
Attachment:  Description of Information Requested 
Mark Jones, jonesm@queensu.ca 
26 March 2012 
 
1.  I am seeking to receive a copy of Queen’s “business case” or “business cases” 
concerning the development of blended and/or online and/or distance learning, 
and/or concerning the expansion of Continuing and Distance Studies.  (For the sake 
of simplicity I will use the singular below, but it is possible that there is more than one, 
and if so I am requesting copies of all of the relevant business cases.)   
 
The “business case” was apparently created during spring/summer 2011 and was 
completed in “late summer” and is now in the “ownership” of Provost Alan Harrison, 
according to Associate Dean Brenda Ravenscroft.   
 
I have already contacted the Provost, and was told in early March 2012 that nothing of 
this sort has been made public.  But I ask for this information not only as a member of the 
public but also as a faculty member, as a Queen’s Senator for the Faculty of Arts and 
Science, and as a former Academic Planning Task Force member who worked on the 
issue of virtualization, blended learning, and online learning at about the time the 
“business case” was being created or had recently been completed. 
 
Sources mentioning the “business case” include the following (bold-face added): 
 
A.  OnQ (Mar. 2011, p. 8) 
[http://www.queensu.ca/news/sites/default/files/assets/onq/onq-2011-03.pdf] says:  
 

Provost Bob Silverman has granted funding to Arts and Science to develop a 
business case for the expansion of Continuing and Distance Studies, which 
will be presented in June. 

 
B.  Queen’s University Budget Report, 2011-12, p.  7 
[http://www.queensu.ca/financialservices/reports/budget/Budget_Report_2011-12.pdf], 
says:   
 

As part of its planning exercises (in the face of the need to balance the budget), 
Queen’s has been exploring various revenue-generating ideas. For example, 
[…] we have explored the feasibility of offering Queen’s degrees and 
certificates through distance on-line learning. In the coming year, business 
cases for a number of such initiatives will be generated. 

 
C.  “New Initiatives in Online Learning in Arts and Science: Information for Departments 
and Instructors” (late Feb. 2011) (sent by email to all departments) 
[http://realacademicplanning.wordpress.com/2011/03/01/new-initiatives-in-online-
learning-in-arts-and-science-information-for-departments-and-instructors-february-2011/] 
says:   
 



The Faculty of Arts and Science is exploring the possibility of growing 
enrolments through increasing the number of students studying online through 
Continuing and Distance Studies (CDS). Although CDS already offers 50 fully 
online courses each year, about 85% of the enrolments are current on-campus 
Queen’s students. Brenda Ravenscroft (Associate Dean, Studies) and Bev King 
(Manager of CDS) have been asked to develop a Business Case to grow 
distance enrolments, to be presented to the Provost in June 2011. The 
Business Case will include an examination of what programs we can offer 
online, whether there is a market, what it will cost, and whether it will be 
profitable in terms of additional tuition revenue. 

 
2.  Since two of these sources indicate that the “business case” was supposed to be 
finished and presented by June, but I was told in July that it had not yet been completed, I 
am also requesting information about the dates and circumstances of the business case’s 
creation:   (a) when and by whom it was commissioned, (b) when and by whom it was 
created, and (c) when it was completed and presented to the Provost. 
 
Dates:   

• certainly between Feb. 2011 and the present; 
• probably between June and August 2011. 

 
 
Thank you very much for your assistance with this request. 
 
Respectfully submitted, 
 
 
 
 
Mark Jones  
Professor of English 
Faculty Senator, Faculty of Arts and Science 


