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FACULTY OF ARTS AND SCIENCE FACULTY BOARD 
 

Notice of Motion for the Faculty Board Meeting of April 13, 2012 
 
The Faculty of Arts and Science (FAS) Faculty Board (FB) is composed of approximately 500 
members, including all faculty members in FAS, members of other faculties who teach FAS 
students, approximately 35 students representatives, 4 elected non-academic staff members, and 
the Dean and Associate Deans of the Faculty. 
 
According to Bourinot’s Rules of Order [1], the importance of a quorum in legislative bodies like 
the FAS Faculty Board “arises from the need to avoid any appearance of action by a minority 
which might commit the whole group without its assent or the opportunity to advance dissenting 
opinion.”  According to FAS By-Laws, the quorum at FB meetings is 30 members, which is ca. 
6% of the current FB membership.  Such a quorum, as a proportion of the membership, falls well 
short of a majority of the full membership, as recommended by Bourinot’s.  In many academic 
legislative bodies across Canada (including Queen’s Senate), the quorum is one-third of the full 
membership. 
 
According to minutes of the FB meetings from the past four years, recorded attendance at FB 
(which includes visitors) rarely exceeded 15% of the full membership. A more detailed analysis 
of attendance records of FB meetings held thus far in the 2011-12 academic year reveals that 
attendance by FB members was less than 10% of the full membership at the September and 
October meetings, and never exceeded 15% of the full membership, as shown in Figure 1. 

    
Figure 1.  Attendance by Faculty Board members and visitors at 2011-12 meetings. 

 
The analysis of FB attendance records for 2011-12 also reveals a significant imbalance in faculty 
representation by division.  According to the FAS By-Laws, departments in the Faculty of Arts 
and Science are grouped in three divisions: (i) Humanities (which include the Creative Arts), (ii) 
Social Sciences, and (iii) Natural Sciences & Mathematics.  Currently, full-time and continuing 
adjunct faculty members in FAS are evenly distributed (± 5%) among the three divisions in 
terms of Equivalent Full-Time Staff counts.  However, this distribution is not reflected by the 
attendance records, as shown in Figure 2, nor is it reflected by the attendance records of three FB 
meetings (April 2009, March 2010, December 2011) at which significant motions of substance 
were introduced from the floor, as shown in Figure 3. 
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Figure 2.  Proportion (%) by division of faculty members and DSC representatives in attendance at FB meetings 
held in 2011-12. 
 

 
Figure 3.  Proportion (%) by division of faculty members and DSC representatives in attendance at three FB 
meetings at which significant motions of substance were introduced from the floor: (i) motion that all suspensions of 
degree types and concentrations with < 25 students be withdrawn (April 2009); (ii) motion that FB reject the FAS 
draft response to Principal Woolf’s “Where Next ?” document (March 2010); (iii) motion that the Dean affirms the 
resumption of admissions to the BFA program for 2012-13 (December 2011). 

  
Therefore, given that (i) the quorum of 30 members set by the FAS By-Laws for FB meetings 
represents only 6% of the current FB membership, (ii) the attendance by FB members at 2011-12 
FB meetings never exceeded 15% of the current membership, and (iii) the attendance at FB 
meetings has not been representative of the distribution of faculty members in the Humanities, 
Social Sciences and Natural Sciences & Mathematics divisions, 
 
I move that Faculty Board establish an ad hoc committee to review the current structure and 
procedures of Faculty Board.  The ad hoc committee will be appointed by the Faculty Board 
Nominating Committee and will report to Faculty Board at its December 2012 meeting. 
 
Respectfully submitted, 
Robert P. Lemieux, Associate Dean 
Faculty of Arts and Science 
 
[1] Stanford, G.  Bourinot’s Rules of Order; McClelland & Stewart: Toronto, 1995; p. 45. 


