
Senate Discussion of Academic Plan (24 Mar. 2011) 
 

from Senate Minutes, 24 Mar. 2011 
 
Senate moved into informal session 
 
Moved by Senator LaFleche, seconded by Senator Reeve that Senate move into an 
informal session chaired by Senator Stairs for a discussion of questions from the 
Academic Planning Task Force. 

Carried 11-27 
 

Dr. P. Taylor, Chair of the Academic Planning Task Force (APTF), introduced the 
discussion on behalf of the Task Force emphasizing that the Task Force will put forward 
a set of principles for the Academic Plan and then the work of implementation will take 
place in the units. 
 
He referred to a series of Arts and Sciences Undergraduate Society (ASUS) meetings to 
talk about the Academic Plan and the student learning experience. Participants expressed 
the desire for more time to be learners, for a more open model with space and resources 
to pursue ideas. 
 
The APTF will put forward ideas and then the real work will take place in the units so 
Queens’s can become the place where students can learn and professors can teach and 
research. 
 
Dr. Taylor invited senators to visit the APTF website http://www.queensu.ca/saptf to 
participate in the discussion of the proposed Four Pillars of the Academic Plan and 
associated issues. 
 
For the day’s discussion, the Task Force asked two questions: 
 
1. The Balanced Academy 
 

Principal Woolf has recently emphasized the importance of a “balanced academy.” 
As he explains:  
 
The two core activities of the university are teaching and scholarly research. Both 
are equally important to the flourishing of any institution, but some universities 
have emphasized one over the other. For a mid-sized university like Queens with a 
long and well-known record of undergraduate education, and a powerful record of 
research achievements, it is imperative that we keep these in balance. 

 
The word “balance” applies broadly across the university as a whole; it does not 
mean that every member of the faculty need be equally focused on both at all points 
in their career. ["Principal Woolf Discusses the Balanced Academy," onQ, March 
2011, p. 5] 
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Issues relating to balance have been raised in our town-hall meetings and in our 
discussions with Faculty Boards. 
 
What do you (as an individual / department / school / faculty) understand by the 
term “balanced academy”? What is the best balance for Queen’s, and do we have 
that balance today? If not, what needs to change? 
 
Discussion points: 
 
Balance is inter-temporal. Therefore the APTF should not recommend a path for the 
future that would devalue Queen’s degrees already earned. (D. Reid) 
 
Balance will be different in different fields. (P. Oosthuizen) 
 
Exposure to many types of individuals: e.g. residence experience meeting students from 
different programs; opportunity to attend a public lecture by an expert or specialist in a 
discipline. (R. Chaudhry) 
 
Foster a rich academic dialogue through effective communications about opportunities to 
attend a lecture or event. (I. Reeve) 
 
Principal Woolf said that he wrote about finding the proper balance between teaching and 
research in terms of a balanced harmony. Queen’s is a mid-sized university with an 
established reputation for teaching and research. However, he recognized that the balance 
will be interpreted in different ways by different members at different times. The inherent 
value of an intellectual community is an important balance to cherish. 
 
Undergraduates serving as teaching assistants requires faculty to supervise teaching and 
learning and that takes more time than simply lecturing. (C. Christie) 
 
A system is needed that encourages and allows the balance between teaching and 
research for an individual faculty member to change with the stage of their career. (P. 
Oosthuizen) 
 
We will need to examine and adjust the balance between education and specialization. 
Over the last decade or two, there has been a push towards specialization. Consider an 
ideal medial in Computing and Philosophy – read, write and think – the broader the 
person, the more helpful they could be to society. (J. Cordy) 
 
Increased specialization lessens the chances of survival. Students involved in a teaching 
team of faculty and students act as a scaffold to enrich learning. Undergraduate students 
are fresher with respect to the learning experience. The learner and teacher reside in one 
person. (V. Remenda) 
 
Teaching and research do not always go hand in hand. Value both sides and be flexible 
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about individual professional skills by not placing uniform demands across the board. (L. 
Crowell) 
 
Students are passionate about what we are learning relevant to the world, not just writing 
an exam or a paper. More emphasis and encouragement for undergraduate journal 
publication. (R. Garcia) 
 
Large first year classes (e.g. 500 students in Biology) do not allow for teaching and 
research. In fourth year, 150 students can become involved in both. We need a better 
approach to early learning experiences. (P. Boag) 
 
First year should offer students the opportunity to learn how to be a university student. 
 
2. Doing Fewer Things Better 
 
In Where Next? Principal Woolf writes: 
 

We are in difficult and uncertain times. To move forward, we need to be willing to 
let go of some things. It is not a matter of “doing more with less”–we have been 
doing that for a long time–but of doing fewer things, better, with what we have: 
doing “less with less.” [Where Next? p. 5] 
 

What, in your view, could or should Queen’s do less of? 
 
It is surprising that Queen’s offers lectures of three hours per week rather than the norm 
of two hours of lecture plus a tutorial supported by Teaching Assistants. It seems that, as 
the TA budget shrinks and there are less graduate students, the system will revert to a 
pure lecture format. (J. Cordy) 
 
Graduate TAs and undergraduate TAs bring different TA experiences to the classroom. 
 
There is concern about dilution of quality if choices are not available and this will have 
an adverse affect on balance. 
 
QUFA published reference to an extra $1.5 million going to VP and Principal’s portfolios 
and this is also a question of resource allocation. (C. Christie) [Secretary’s note: See 
Provost’s Report, page 3.] 
 
TA quality is a critical matter. Provide formal TA instruction on how to teach and 
evaluate progress as an academic credit. (R. Chaudhry) 
 
Concern about setting up competition with faculty labour. Talk about students primarily 
as students. Work from a pedagogical base rather than in the context of a shortage of paid 
instructors and a solution of payment through academic credits. We cannot dance around 
the resource issue. It is euphemistic until we know what we are recommending we do 
without. (M. Jones) 
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There are things we cannot do. We need to affirm what we are able to do well. Accept the 
limitations on breadth and diversity. Do not trick anyone to come here expecting anything 
else. Maintain the teaching and research that Queen’s is well known for. (A. Summers) 
 
Psychology has remodeled its large introductory course by means of education and 
combination of undergraduate TAs in teaching positions for which they receive credit. It 
is a cost shift. It is not a panacea of money savings. I consider whether and how it 
advances the education of my students. Anything we do needs to have resonance with 
what we do for the educational value of students. (D. Tripp) 
 
Experience outside the classroom differentiates Queen’s undergraduate education - 
emphasize it. (R. Garcia) 
 
A co-curricular transcript (e.g. Brescia College) would reflect broader learning and 
leadership experiences. The Faculty of Engineering and Applied Science is working 
towards a voluntary mentorship academic course. The experience outside the classroom 
is extremely valuable, but the university shouldn’t have a heavy hand in shaping it. (V. 
Remenda). 
 
The Academic Planning Task Force invited everyone to stimulate discussion among 
peers and students, in classes and other groups, and to submit ideas either to the website 
at http://www.queensu.ca/saptf/ or to senate@queensu.ca The APTF encouraged senators 
to have a conversation with their class and their colleagues and let the APTF know about 
their ideas. 
 
Moved by Senator LaFleche, seconded by Senator Chaudhry, that the Informal 
Session now rise. 


