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School of Graduate Studies 
Input to the Queen’s Academic Plan 

April 2010 
Section 1  
How will your unit or programs contribute to Queen’s mission of research, scholarship, teaching 
and service to the community, province, nation and broader world? What steps will you take, 
through the delivery of high quality programs, to attain these goals? 

If applicable address program accreditation in the context of the itemized list provided. 

Please project your tenure-track and continuing adjunct staff complement ahead five years and 
calculate the total number of courses that can be offered given planned budgetary reductions. 
Speak specifically to:  

1. Program structures (areas or fields for emphasis; de-emphasis or discontinuation) 

As one of the founding members of the G-13 (originally G-10) group of research-intensive 
Canadian universities, Queen's enjoys the status and prestige of being associated with the 
world's finest institutions of higher learning. A crucial function of research intensity, as 
mandated by the Tri-Council funding agencies, is the training of highly qualified personnel to 
continue the advancement of knowledge. Graduate student training is the primary mission of 
our graduate programs. Nevertheless, these highly intelligent and qualified trainees, our 
graduate students, are also key to conducting much of the research that is produced at this 
institution. Therefore, strong graduate programs with a critical mass of excellent graduate 
students are essential in attracting and retaining world-class researchers. It is these very same 
researchers and their graduate students who are best equipped to provide the excellence in 
undergraduate scholarship that has made Queen's reputation. Thus, it is imperative that we 
continue to support our graduate programs to ensure their vitality and continued sustained 
excellence. 
 
Graduate education across Queen’s occurs in 51 departments and centres and includes 70 
master’s and 37 doctoral degree programs and five collaborative graduate programs. Most of 
Queen’s newest graduate programs are interdisciplinary, such as Gender Studies and 
Neuroscience, and the development of multidisciplinary “collaborative” graduate programs 
structured around research themes offer incoming students the opportunity to gain cross-
disciplinary perspectives on real-world issues. Programs of this nature are high in demand and 
marketability. 
 
Indicators such as excellence in research quality and productivity, levels of funding, excellence 
in training and the development of future scholars, societal demand for highly qualified 
personnel, and contributions to society are primary factors in assessing quality graduate 
programs. Other factors include a level of interdisciplinarity that allows students the flexibility 
of engaging with real-world issues without the artificial constraints of a singular discipline; high 
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employment outcomes upon completion and; faculty actively involved in the recruitment and 
support of graduate students.  
 
With respect to graduate fields, current regulations by the Ontario Council of Graduate Schools 
dictate that all doctoral programs must have declared fields (specializations) and that at least 
four faculty members must conduct research in that field to assure its continued viability. 
Ontario universities will soon shift to a new province-wide quality assurance framework that 
will eliminate the requirement for fields at the doctoral level. Queen’s, like all other Ontario 
universities, will have the opportunity to articulate its graduate program strengths in ways that 
more effectively communicate the nature of their current research activities unencumbered by 
the need to define fields. This can enable programs to emphasize their uniqueness and exploit 
hot research topics to target high quality applicants. Graduate programs can use this 
opportunity to examine their areas of differentiation from other universities to focus their 
energy and resources to strengthen their appeal to targeted, high quality applicants. 
 
The School of Policy Studies (SPS) contributes to the Queen’s mission through the education of 
professionals in public administration and industrial relations; research undertaken by faculty 
associated with the School and its associated research centres, institutes and programs and; the 
dissemination of academic and applied research and best practices through special events, 
public education and publications. The SPS is currently working to create strategic foci around 
three areas: creating and sharing knowledge by engaging the best models in teaching, learning 
and research; making an impact in the world and; building and sustaining a new sense of 
collective enterprise. 
 
The School of Urban and Regional Planning (SURP) will begin a new program structure that 
emphasizes healthy and sustainable communities while de-emphasizing housing. Three areas 
will be the focus, all shaped by academic interests, capabilities of the faculty and by the 
demand for specific professional skills by employers: Environmental Services; Housing and 
Human Services and; Land Use and Real Estate Development. In the Environmental Services 
area, SURP has links with Civil Engineering, Environmental Studies, and Policy Studies to include 
graduate topics in environmental assessment and environmental policy making. In Housing and 
Human Services, SURP will focus more on healthy communities and social planning. The School 
is changing course offerings to include Healthy and Sustainable Communities, Population Health 
and Active Living. This direction intersects with areas of the School’s concentration, recognizes 
the societal shift and funding support and complements the university’s broader public health 
initiatives.  

2. Interdisciplinarity 

Interdisciplinary graduate programs at Queen’s are the most common emerging type of degree 
among those new programs created in the past five years. The most notable features that 
characterize interdisciplinarity include programs of study where students and instructors bring 
multidisciplinary perspectives to the discussion of complex issues that transcend traditional 
discipline boundaries, students access graduate courses across programs of study and research 
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is supervised or co-supervised by faculty members who may be based in any number of 
departments and across faculties. 
 
However, despite the market demand for such programs and their apparent desirability among 
many faculty members, there are several challenges to mounting interdisciplinary programs in 
an environment that manages resources at the departmental then faculty level. 
Interdisciplinarity in research is highly desirable and encouraged by major funding agencies, it 
follows that there is growing desire to train highly qualified personnel in a similar framework. 
Such growth and development should be encouraged organizationally and Queen’s must work 
toward a mechanism that will support and encourage interdisciplinary programs that 
complement our research strengths. 
 

Graduate programs in the SPS and SURP will continue to feature a high degree of 
interdisciplinary. In SPS, economics, political studies, law and management combine for 
advanced studies in public policy while economics, psychology, law and management are the 
central disciplines for advanced studies in labour relations and human resource management. 
Interdisciplinarity is also supported through team teaching in some courses and the regular 
involvement of adjunct faculty and distinguished practitioners, whose education and 
experience spans traditional disciplinary lines. 

SURP plans to continue and enhance its educational, professional and research initiatives that 
involve a number of disciplines and departments including: 
 

• Interdisciplinary Educational/Teaching Initiatives: The School has affiliation with the 
School of Policy Studies (cross-offering of courses), School of Environmental Studies 
(joint-appointment, cross-appointments and cross-teaching), the Department of 
Geography (cross-offering of courses, cross-appointments, cross-supervision as well as 
access to the GIS lab), and the Department of Civil Engineering (cross-teaching and 
supervision and a coordinated degree program). SURP has strengthened its innovative 
“coordinated degree” program with Civil Engineering’s undergraduate program and will 
pursue similar programs with Policy Studies, Geography and Environmental Studies.  
 

• Interdisciplinary Professional Training Initiatives: SURP will continue delivering training 
to government representatives, corporate leaders and public servants. For example, 
SURP’s China projects partners with the Departments of Mining Engineering and 
Geological Sciences; in its Queen’s-Fudan exchanges, SURP involves the Department of 
Civil Engineering; the School’s National Executive Forum on Public Property and 
Executive Seminars on Corporate and Investment Real Estate involves the School of 
Business, and; in its Ambassadors’ Forum, SURP engages scholars from the School of 
Policy Studies and the Departments of Economics and Political Studies.  

 
• Interdisciplinary Research Initiatives: Under the Queen’s-Fudan University 

Memorandum of Understanding, the School (in partnership with the Department of Civil 
Engineering and more recently the Biology Department) and the Fudan Institute of 
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Biodiversity Science ran a co-laboratory for Environmental Research on Urbanization. 
There were exchanges of research students and faculty, especially in environmental 
management research. SURP plans to continue its five-year China Research Forum 
involving China researchers. SURP faculty have recently also joined and contributed 
toward the Monieson Centre’s research activities into rural south-eastern Ontario 
including playing a key supporting role in the Centre’s application for a Community-
University Research Alliance SSHRC grant.  

3. Curriculum reform and inclusivity 

Curriculum evaluation and reform is always initiated at the program level in the School of 
Graduate Studies. Graduate programs submit proposed additions, deletions and amendments 
to their program components through their respective Faculty based council for ratification and 
submission to the Graduate Executive Council for approval. Major curricular revisions require 
the approval of OCGS and once implemented, the Quality Assurance Council of Ontario. These 
processes and mechanisms insure a full vetting and examination of the proposals and their 
intentions around degree requirements and competencies.  

The SPS is embarking on a curriculum review of the full-time Master of Public Administration 
and Master of Industrial Relations programs. Degree program committees have been tasked to 
consider core course requirements, electives and co-curricular activities that together will 
provide graduates with the foundational knowledge, professional skills and confidence to make 
a successful transition to the workplace and support their long-term career advancement. 
Current students and alumni as well as major government and industry employers of the 
School’s graduates will subsequently be invited to comment on the recommendations for 
curriculum reform. Any major changes resulting from this review will be implemented 
beginning in the 2011-12 academic year. Curriculum reforms will be met through existing 
resources or new revenues. Any increase in course offerings will occur related to the new 
Professional Masters of Industrial Relations, approved to begin in September 2010.  

4. Degree structure (e.g. credit hours) 

Graduate degrees are highly flexible in their organization and content. Variation exists in the 
extent to which course work underpins the degree structure. Similarly, the nature and 
requirements of the research component for graduate degrees varies both within and between 
the more traditionally research based and professional graduate programs. Approval of the 
degree structure is predicated on the articulation of how the program components deliver on 
the stated goals, objectives and outcome measures.  
 
In SPS, the result of the curriculum review will explore the possibility of a new program 
structure but also the possibility of offering courses of varying credit hours.  
 
SURP will build on its current coordinated degree program with the Department of Civil 
Engineering to establish similar programs with Law, Environmental Studies and Geography. This 
coordinated degree program allows Queen’s undergraduate students from related disciplines 
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to stack credits by taking SURP graduate courses as upper-year electives. SURP is also planning 
to propose a new JD/MPL combined degree program in the coming years. 

5. Course format (length, weight, delivery mechanisms, locations, etc.) 

The majority of graduate programs at Queen’s are delivered on campus and full time with few 
exceptions. Where appropriate, graduate, and professional programs in particular, should 
consider less traditional course formats as solutions to recruiting from a pool of quality 
applicants with diverse and non-traditional needs. These formats could include part-time 
options for working professionals and online delivery modes with limited residency 
requirements. If new or current graduate programs move in the direction of alternative course 
formats, Queen’s should consider building an appropriate central infrastructure to support the 
development of online or distance graduate education delivery.  

Graduate degrees in the SPS and SURP have course formats that distinguish them from many of 
their competitors. While most courses are offered as one-term three-credit courses, there are 
some exceptions.  

In SPS, the Masters of Industrial Relations program will continue its series of “skills seminars” 
that focus on specific professional and applied skills required by the labour relations/human 
resources professional. Each is valued at 0.17 course credit in varying formats and covers such 
topics as accounting, change management, meditation and occupational health and safety. This 
model is being reviewed for its potential application in the full-time MPA program. 

The part-time Professional MPA attracts experienced professionals working at all levels of 
government and in a variety of non-profit organizations. Its unconventional delivery model 
makes it possible for participants to pursue part-time graduate studies, while meeting full-time 
professional and personal responsibilities. Fall-winter term courses are offered during the day 
on one Friday and Saturday each month from September to March. Spring courses are held on a 
three-day weekend in April, followed by a two-week intensive study period in mid-May and a 
final two-day weekend in late June. The new Professional Masters of Industrial Relations 
program will follow a similar delivery model. 

The off-campus delivery of some part-time courses or modules would offer significant 
advantages to some students and have been considered as a future development possibility in 
the Indigenous Policy and Governance Initiative, since many Aboriginals live in small, remote 
communities. Following the full implementation of the new Professional MIR program in three 
years, the number of program participants resident in other major centres could make off-site 
or teleconferencing delivery of some courses a financially viable alternative to on-campus 
delivery. 

SURP plans to continue offering group work, field trips, site visits and teaching methods to bring 
the real world into classrooms. Less than half of its courses are conventional graduate lecture / 
seminars that meet for three hours, once per week for one-term. It also delivers learning 
experiences in short modules, project workshops, internships, practicum placements, 
internships and capstone research projects.  
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6. Innovative teaching and learning techniques (e.g. e-learning, field study, exchange, 
capstone experiences, co-curricular activities, etc.) 

Graduate programs at Queen’s make use of varied pedagogies that include blended course 
delivery, virtual work, field studies and dissertation travel to all corners of the globe. Some of 
our professional programs offer internships, and other work experience that contributes to 
their degree requirements.  

Innovation in the SPS includes a new Mock Labour Arbitration skills seminar and the 
restructuring of the Policy Pro Bono into the formal curriculum. Through a combination of 
classroom instruction and hands-on work with a local organization, students will develop and 
apply central skills to effective consulting and program management through community 
service learning experiences with government and non-governmental organizations.  

SPS plans to continue its two-day “Capital Briefings” in Ottawa, Toronto and Washington in the 
fall, winter and spring terms for MPA students and inter-collegiate programs for MIR students 
such as the Inter-University Negotiations Competition, an annual, two-day forum and “ideas 
exchange” for students from Queen’s, University of Toronto, Université de Montréal and 
Cornell University. Special events, including endowed lectures, weekly speakers series, and 
conference programs, complement classroom learning and extend significantly the knowledge 
and contacts to which students have direct access. 

This year, the SPS introduced two co-curricular initiatives designed to help MIR and MPA 
students prepare for professional life. The MIR Mentorship Program matches new MIR students 
with MIR alumni. On their campus arrival, full-time MPA students were assigned to a small 
group, with a faculty leader, to facilitate their orientation and provide advice one-on-one.  

International study opportunities are a signature feature of the Queen’s Policy Studies 
programs, as no other Canadian public policy or industrial relations program offers similar 
opportunities. The School plans to continue international study programs for spring term study 
in Europe, Asia and Africa. In addition, recent changes to the MPA/MIR-JD curriculum now 
include the option to enrol in an international law course at the Bader International Study 
Centre during the spring term, beginning in 2010.    

The SPS plans to pursue two professional development innovations. The new Summer Institute 
in Trade Policy, held in September 2009, is designed for mid-level trade officers working of the 
federal, provincial or municipal governments and others with equivalent experience in trade 
associations, law firms, think-tanks, and NGOs. The new OPSEU-OPS will bring together key 
players who are involved in collective bargaining negotiations from across the entire Ontario 
public service and the largest Ontario government employee union, OPSEU, including the 
responsible Deputy Minister and Union President.  

The Industrial Relations Centre offers its non-degree professional development programs from 
St. John’s to Victoria in Canada, with regular offerings in Kingston, Toronto, Calgary, Edmonton 
and Banff. 
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SURP plans to deepen its innovative teaching and learning techniques with the following: 

Methods Modules: SURP has adopted a modular format for delivering methods courses in short 
courses of two to four weeks duration, which are credited at one-third of a term length course.  
Internship Program: Professional experience in the form of summer internships has become an 
integral part of the curriculum and a drawing card for student recruitment. Sponsors include 
the public sector, the private sector and international partners. 
Case Studies, Role-playing and Simulations: Faculty use case studies for real estate courses, 
mock tribunal hearings in the core legal/governmental course, student-run conferences in the 
environmental services course, and a plan simulation in the land use planning course.  
Co-teaching and Guest Lecturing across Disciplines: Faculty co-teach several foundational, 
core, and elective graduate courses. SURP faculty conduct guest lectures based on their current 
or past research in undergraduate classes across Queen’s including the Queen’s School of 
Business, the Faculty of Health Sciences (School of Rehabilitation Therapy), Environmental 
Studies, and Geography. 
Community Service Learning: A Community Service Learning grant is allowing for the 
transformation of a conventional classroom-based course in social planning to one that is based 
on a community service learning framework and building upon the successful application of this 
teaching and learning model by peers at the School of Rehabilitation Therapy. 
Project Courses: As second year requirement, the project courses involve teams of graduate 
students working on a planning project for a real client with deadlines and a modest project 
budget. The project courses have resulted in high quality research reports and policy 
documents that, in most cases, have garnered considerable media attention.  
Capstone Experiences: Study findings from SURP Master’s thesis and research reports have 
been reported in leading refereed journals such as the Journal of Planning Education and 
Research, Journal of the American Planning Association and Plan Canada. 

7. TA support and adjunct teaching 

Teaching assistantships are offered by the faculties in support of the delivery of their 
undergraduate programs. As such, the SGS has no influence on the distribution or amount of 
funding that is available institution wide for this purpose. While a funding line in support of 
undergraduate teaching, it is indeed the case that the TA is a substantial component of most 
graduate student funding packages (~20% on average for all programs). In a small number of 
programs, the TA is in addition to their base funding package. 

Teaching assistantships offer graduate students across the university the opportunity to learn 
new skills in the classroom, build a teaching dossier to increase their competitiveness in the job 
market and are central to providing the financial packages that comprised competitive offers of 
admission from Queen’s. Training support for TAs is provided by the Centre for Teaching and 
Learning, through its one-day professional development workshop at the beginning of the 
academic year and regular workshop/certificate program series, and through graduate 
departments. There is a need for greater planning and accountability at the departmental level 
for program-specific TA training.  
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SPS and SURP are graduate-only programs and as such, do not employ students in their 
programs as teaching assistants. SPS plans to continue hiring adjunct professors to allow for a 
learning environment with continuous rejuvenation about matters of applied and relevant 
policy. SURP plans to continue maintain adjunct faculty to enrich its program through the 
offering of extra elective courses in Transit Planning, Heritage Planning, Seniors Planning and 
Planning for Multicultural Cities.  

8. Infrastructure (physical) 

The increased enrolment of graduate students has resulted in a growing need for graduate-
centred space where students and other scholars can come together in community. The need 
for such space will allow students and the university to engage across graduate disciplines and 
form lasting academic and social connections. The 2009 Health and Wellness Survey 
substantiated qualitative information gathered during a 2008 series of focus groups of graduate 
students about a lack of community experienced among many graduate students. Central to 
the issue of a disparate graduate community is the lack of space geared specifically for graduate 
students. New resources could be used to build graduate community through the creation of 
space that would allow graduate students to come together in scholarship and in social 
pursuits. The School of Graduate Studies plans to illuminate the issue of creating common 
graduate space (similar to Massey College) in discussions during capital campaign planning. 
 
Both the SPS and SURP are housed in the Robert Sutherland Hall. There are some significant 
and costly issues relating to the maintenance and repair of physical space and infrastructure 
within Sutherland Hall. Most problematic are structural issues relating to water leakage (and 
mould contamination) in the windows in the front staircase as well as the connecting corridors 
to Mackintosh-Corry Hall. Other risks include occasional flooding of the basement and water 
damage to office space resulting from leakage through the windows, especially with heavy 
rainfall. General maintenance, upgrading and repainting of classrooms, faculty and student 
offices, washrooms and hallways has been undertaken on a haphazard basis. The conference 
room, a premier location for high-profile public events and conferences as well as the regular 
meetings of the University Senate and Board of Trustees, is in need of a face-lift, replacement 
chairs and a new podium.   

With the significant expansion of SPS, existing programs and the implementation of the new 
PMIR in September 2010, classroom space within the building will be at or very near maximum 
utilization. Existing classroom space prohibits the further expansion of the School’s full-time 
programs.  

Section 2 
What are your areas of demonstrated excellence in research and graduate teaching? Identify no 
more than three. 
 

The SPS has a reputation for excellence in research and graduate teaching in: 

• Public policy 
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• Public administration 
• Industrial relations  

Within these broad fields, there is significant breadth and depth across most major policy and 
management domains. For example, the Principal’s discussion paper identifies four 
interdisciplinary fields (Energy and the Environment, International Development, Canadian 
Public Service, Global Human Health) in which Queen’s excels. The SPS has expertise among its 
faculty in each of these fields. These descriptions illustrate these public policy and service 
elements: 

Energy and the Environment: The Queen’s Institute for Energy and Environment (QIEEP) 
supports researchers in cross-campus and cross-Canada initiatives relating to such critical areas 
as Renewable Energy Assessments, Arctic Energy and the Environment, Renewable Energy 
Regulation and Legislation Initiative, Analysis of Regulatory and Systemic Hurdles to Green 
Energy Options, Life-Cycle Analysis and Energy, Phyto-Remediation and Energy Cropping, 
Regulations and Legislation Relevant to the Adoption of Photo-Voltaic Solar, Biofuels Pathways: 
Business Planning, and Bioenergy: European Best Practices.  Its regular conferences are noted 
for their quality, relevance, and timeliness. (More information is available at: 
http://www.queensu.ca/qieep/index.html) 

International Development: The Centre for the Study of Democracy is committed to enlarging 
and strengthening (Queen’s and) Canada’s role in international democratic development by 
supporting policy research in international democratic development; and promoting 
collaboration between Canadian and international researchers working on issues of democratic 
development and engagement between the scholarly research community working on issues of 
democratic development and Canadian policy-makers, program administrators, and 
practitioners. (See http://www.queensu.ca/csd/index.html for more details on current 
activities.)  

Global Human Health: A number of the School’s faculty are involved in teaching, research and 
public service in international human mobility, and immigration and settlement policies.  

Canadian Public Service: The School’s tenure-stream and adjunct faculty, as researchers, 
consultants and advisors to governments, are dedicated to public policy and public service. The 
reputation of its faculty for relevant and timely research, combined with the School’s capacity 
to convene, makes it a Queen’s leader in this area now and in the future. The School’s research 
centres may also make very meaningful contributions to Canadian public service in the public 
interest. The Institute of Intergovernmental Relations (IIGR) is an exemplar of the role and 
influence that Queen’s can make to public service in Canada and abroad.  As Canada's premier 
university-based centre for research on all aspects of federalism and intergovernmental 
relations, both in Canada and in countries around the world, the Institute is interdisciplinary in 
orientation, drawing on the latest research in political science, economics, philosophy, law, and 
sociology. It maintains an active research and publications program, with contributions from 
researchers across Canada and around the world. Over the years, it has been a leader in 
contributing to public debate on issues such as national unity, Canada-Quebec relations, fiscal 

http://www.queensu.ca/qieep/index.html�
http://www.queensu.ca/csd/index.html�
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federalism, constitutional reform, and the social union. The Institute provides a neutral venue 
to encourage dialogue among federal and provincial officials, key decision-makers and 
prominent scholars concerning many of the issues and challenges confronting the country. The 
Institute's influence has been felt most strongly through its publications, which include Canada: 
The State of the Federation. This annual review of the federation is a valued source of 
commentary on emerging issues affecting the country.  The Institute is guided by an Advisory 
Council, which is composed of Deputy Ministers of Intergovernmental Affairs from federal, 
provincial, and territorial governments, leading scholars of federalism, distinguished leaders 
from the business community, journalists and a number of former senior public officials. Faculty 
Associates from Queen's also sit as full members of the Institute's Advisory Council.  

The SPS has considerable interdisciplinary strength in issues relating to governance, the policy 
process, and organizational development and design. This capacity can be employed to build 
institutional strength within Queen’s but also in other professional fields in cooperation with 
other departments through continuing education and professional development activities.  

SURP has demonstrated excellence in research and graduate teaching in these areas: 
Urban development planning: This strength has been a main thrust for SURP’s growth. It 
includes land use planning and public and private real estate development. Internally, there is 
high student interest. Externally, there is a good job market for students and great demand for 
research and professional development. SURP enhanced its existing real estate curriculum. The 
School has created the initial impetus as well as a foothold in both the public and corporate 
sectors, which is unique among planning schools. 
 
Internationalization: SURP has contributed substantially. SURP has achieved an enviable track-
record in our China projects and now with the Ambassadors’ Forum we are eager to go truly 
international. SURP is also working on offering a new international development project course 
for our graduate students. The proposed course will help establish and/or strengthen academic 
ties with planning schools in India and China, the two countries where the course is likely to be 
offered. SURP has hosted several visiting scholars from its partner universities in South Africa, 
China, and the USA in the past. SURP has an active student exchange program with Fudan 
University in China. 
 
What metrics do you use to establish “excellence?” Empirical data from OCGS and IAR reviews 
as well as other assessments are appropriate. 
 
The transition from OCGS to the internal quality assurance process affords Queen’s the 
opportunity to define its metrics of graduate quality excellence for both envisioned and existing 
graduate programs. Graduate program strength is based on the quality of its faculty and 
students, research quality and productivity, engagement with current and prospective students, 
its size, mechanisms to enable change and program adaptation to societal needs and 
experience with interdisciplinarity. 
 

http://www.queensu.ca/iigr/about/advisory.html�
http://www.queensu.ca/iigr/about/advisory.html�
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Metrics to determine the viability of new graduate programs should include: the relevance of 
the program within the context of the present and future needs of its students, recognition as 
scholarly discipline, a critical mass of expertise so as to ensure sustained vitality, and available 
funding for start-up and continuing costs. At the same time, indicators for the continued 
viability of existing graduate programs include these inputs: 

• Number of applicants 
• Acceptance rates 
• Entering average grades 
• Scholarships 
• Faculty complement by research focus 
• Number of graduate courses relative to identified fields 
• Critical mass (including space, faculty, students, cognate disciplines)  
• Funding base (including grant support/student support, internal/external)  
• Faculty/institutional priority and fit 
• Benchmarks against other similar programs, differentiation 
• Student satisfaction/engagement 
• Academic departmental support (professional development, grant writing, career 

services, conference support, etc.)  
• Relevance – the societal need (now and/or in the future)  
• Undergraduate program plans 

 
Output measures are: 

• Times to completion 
• Job placement 
• Student publications, patents, honours, awards and conference presentations 
• Program satisfaction 

 
Queen’s currently has some graduate programs that would score poorly on both input and 
output measures and are, as a result, at risk. It will be critical for the university to determine 
the mechanisms to close graduate programs that no longer meet established quality metrics 
and have no viable strategy to remediate the situation. 

SPS uses the follow measures of excellence: 

Faculty recruitment and retention: Its ability to attract, support and retain motivated and 
productive scholars from a variety of disciplinary and interdisciplinary fields at all ranks. As 
adjunct professors, we want those who are widely recognized for their outstanding 
achievements in their professional life. 

Students: The number, level of prior academic achievement and diversity in prior fields of 
study, work experience and/or volunteer activities, and permanent residence, demographic 
characteristics such as age, gender and ancestry. Graduation rates and mean and median times 
to completion are also important. 



12 
 

Courses: The number and range of elective courses and balanced enrolment across them can 
help to substantiate the relevance and consistency in quality across courses and programs. The 
appeal of courses to students from outside the unit is another important measure of quality. 

Faculty Research: Publications, research funding, research awards, including appointments to 
research chairs, contributions to the professional community as well as the engagement and 
influence in policy debates at the local, national and international levels are all indicators of 
excellence in the contributions of the School’s faculty to knowledge creation and public service. 

Outreach and Professional Development Programs: The capacity to attract leading researchers 
from across Canada and around the world and senior policy analysts and decision-makers from 
all levels of government and private sector organizations demonstrate the relevance and 
quality of the School’s offerings to external professional communities.  

Sense of Community and Collective Engagement: Each of the 10 sub-units in the SPS has its 
own director, administrative staff, and often advisory committee, serving its own and 
sometimes overlapping national and international communities, and connected through a 
multiplicity of academic, policy and professional networks that extend across campus, across 
Canada and around the world. Establishing effective general and strategic communications 
about the people and work associated within each unit and recognizing opportunities for 
cooperation across units will be a measure of excellence.  

In SURP, the metrics used to established excellence include comparison to similar sized units in 
both Canada and the United States, research output, research funding from external sources, 
and recognition by peers. 
 
Are there parallel areas of strength in other units in your Faculty or elsewhere at Queen’s that 
might merit this being a University area of emphasis? 

The SPS has the potential to play a larger and leading role, in cooperation with other Queen’s 
partners, at the national level in the area of Science and Public Policy. As scientific research can 
contribute significantly to the better understanding of many major policy questions and the 
identification of policy options, there is a compelling need to scientists to understand the policy 
process and for policy analysts to better understand scientific knowledge and methods. 
Queen’s has the potential to build a national and international capacity in this field area, which 
will become more, not less, important in the future.  

 
At least two of SURP’s research strengths parallel areas of strong points within Queen’s 
University: International Planning and Development and Healthy and Sustainable Communities. 
 
Section 3 
Outline the current and future relationship between research and teaching in your unit and 
programs.  
 
Research will continue to be central to the SPS mission. Faculty are involved in research aimed 
both to advance knowledge at the forefront of scholarship and to influence policy-making and 
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public decisions. This is reflected in a balance between theoretical and applied research, which 
also informs the degree teaching programs and professional development offerings.  

The professional orientation of the MPA and MIR programs do not create easy opportunities for 
the involvement of graduate students in research. Nevertheless, a number of faculty do employ 
MPA and MIR students as research assistants. A small number have also been employed as 
research assistants by the research centres and programs during the academic year and 
occasionally during the summer months. These have provided students with valuable 
experience and financial means. The School does not offer undergraduate programs.  

Since SURP only offers a graduate program, there are limited opportunities for undergraduate 
participation in research. However faculty have employed undergraduates as RAs from cognate 
disciplines such as Geography and Civil Engineering. SURP faculty will continue to actively seek 
the participation of undergraduate students in research and there will be more opportunities 
with the expansion of outreach to Queen’s undergraduate programs. This is an effective 
recruiting tool for undergraduates into the School.  
 
Graduate student role in the relationship between research and teaching (current and future) 
 
Graduate students play an important role in the relationship between research and teaching at 
SURP. SURP students develop research skills through a strong set of course projects, required 
courses in quantitative and qualitative techniques, and methods modules. Students practice 
research first in group projects, and then in individual Master’s research projects with direct 
supervision by faculty who maintain active research programs. Professional training programs 
provide funding opportunities and support for graduate research in a wide variety of topics. For 
example SURP’s professional program Executive Seminars on Corporate and Investment Real 
Estate (ESCIRE) created the Toronto CREW (Commercial Real Estate Women) Real Estate 
Scholarships to encourage women to enter the Canadian commercial real estate industry. The 
scholarships are awarded to full-time female students entering the final year of the Queen's 
MPL program.  
 
Role of postdoctoral fellows and research associates if applicable 

In SPS, a number of research centres have hosted post-doctoral fellows in recent years, and 
such positions are likely to increase in future, with the anticipated expansion of some projects. 
There are clearly potential opportunities for post-doctoral fellows to be involved in the School’s 
teaching roles. This is an area to be explored with Centre Directors. It offers benefits to new 
scholars in combining teaching with research and to the School and its research centres in 
integrating research and teaching activities more directly.  

 
SURP commonly hosts visiting scholars from various Chinese universities as well as government 
departments. In the past, doctoral and Master's students have come to SURP from universities 
such as China's top-ranked Tsinghua University in Beijing, Tongi and Fudan Universities in 
Shanghai, and Jilin University in Changchun. Moreover, researchers from China's high-level 
State Council have spent several months at the School.  
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Section 4 
What international activities is your unit engaged in and what additional activities would it wish 
to engage in, given resources? 
 
Queen’s has a large international graduate population with 13% of our graduate students 
coming from 62 different countries worldwide. In addition, Queen’s has almost doubled its 
number of international graduate students in the past five years. The SGS has undertaken 
several initiatives to support international graduate students including meeting with graduate 
coordinators, department heads and graduate assistants to discuss issues unique to supporting 
graduate students and partnering with Student Affairs on orientation events and workshops. 
Our efforts to strengthen international recruitment of the best international graduate students 
must be based on and in support of an institutional strategy. Initiatives have included new, 
formal agreements with both the governments of China and Egypt as a means to provide 
increased opportunities for our Faculties to attract government funded international students 
to study at Queen’s in the 2010-11 cycle and beyond. These ties will add to our ability to 
recognize and connect with the best students from China and Egypt. The recruitment of highly 
qualified international students who hold external scholarship funding reduces the cost of 
graduate student support at the individual graduate program and supervisor levels. In addition, 
this strategy supports our institutional goals of recruiting excellence and enhancing 
internationalization. In particular, our best science and engineering laboratories rely on 
international students as the domestic pool of qualified candidates in these technical areas is 
small. 
 
Even with these initiatives and others in place, Queen’s faces a continued risk of not being able 
to attract and support sufficient numbers of high quality international graduate students, many 
of whom are the lifeblood of our laboratories and classrooms. The SGS would like to provide 
300 International Tuition Awards (ITA) at a level that is equivalent to the international tuition 
differential in order to increase international enrolment. This ITA level would build on the 
success of this program for graduate departments. 

A further risk related to international students involves successful integration into the academic 
culture of their program, or laboratory. We have evidence that international students are 
overrepresented in cases that come to the SGPS student advisor program. We see the reporting 
of increases in the number of international students seeking advice and help on 
supervisor/department relationship issues that relate to working relationships and funding. The 
SGPS advisor program makes referrals to other services on campus including Health, 
Counselling and Disability Services and the Student Awards office, both of which are seeing an 
upward pressure on the number of international students seeking support. The School of 
Graduate Studies is working with the Queen’s University International Centre to pilot an 
intercultural training program in the Fall 2010 aimed at international students. Further 
initiatives for equipping international students, and for providing a more inclusive climate, are 
required to assist international graduate students in being successful during their time at 
Queen’s. 
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In addition, the financial risks are high for all international students, most particularly those 
with dependants and those who fall outside the graduate funding eligible years. The demand 
for bursary assistance outstrips the supply. Financial packages for international graduate 
students should be examined to ensure that extraordinary costs that they bear, including health 
insurance, are considered at the point of admission. 

For the SPS, opportunities are in place for international exchange or interchange study at Lund 
University in Sweden, at Fudan University in Shanghai, China, and at the University of Ghana, in 
Accra, Ghana. The School also plans to increase its international research activities supported 
through SPS, its research centres and by individual faculty.  

The Democracy in Ukraine Project is a CIDA-funded project to establish a curriculum in the 
study of democracy in the Universities, technical colleges and secondary schools of Ukraine. Its 
achievements include the development of a foundation course in democracy that is being 
taught in 120 universities, distance learning courses on democracy for public servants, and 
courses on democracy and human rights as part of the compulsory curriculum in institutions 
that train internal security personnel for the Ministry of Internal Affairs. At the secondary 
school level, a course on methods for teaching civil education at institutions training new 
secondary school teachers and a compulsory Grade XII course on democracy and human rights 
are being established. New research on democratic development has been advanced with the 
presentation of more than 500 papers at a series of conferences held for Ukrainian researchers 
and educators and the publications of a series of 15 monographs and collections on issues in 
the study of democracy published in the Ukraine.   

The Brazil Project is a CIDA-funded project involving knowledge transfer and curriculum 
development with the National School of Public Administration of the Government of Brazil, in 
partnership with the School of Policy Studies and the Canadian School of the Public Services. 
This project has involved the development of curriculum, arrangement of specific subject-
matter experts to share knowledge in Canada and Brazil, specific course development and 
delivery in the area of case study methodology, diversity, action learning, program evaluation 
and the publication of supporting academic materials. 
  
Two SPS research centres, the Queen’s Centre for International Relations and the Centre for the 
Study of Democracy, are almost exclusively international in their work. The QCIR has formal 
research and exchange with universities and military institutions in Germany, Switzerland and 
Sweden; research collaborations with research institutes in Germany and Austria and Visiting 
Defence Fellows Programs with the U.S. and German defence departments. It is the academic 
host for approximately 10 international visitors and several former Canadian diplomatic staff 
who each are engaged in various individual and collaborative research projects and several 
conferences each year.  
 
The Centre for the Study of Democracy has international research focused on policy to support 
democratic development, looking at both Canadian policy and the policy of the international 
community as a whole. Its research encompasses analyses of donor policy and methods of 
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delivering support, case studies of the effectiveness of policy in particular countries, case 
studies of the uses of particular kinds of assistance, and analyses of progress toward democratic 
development in particular countries that may enhance understanding of the effectiveness of 
policy. Current international research is focused on the development of assessment protocols 
to evaluate the effectiveness of democracy assistance. Of growing concern to donors is their 
inability to determine whether assistance programs achieve their goals. The Centre has 
designed a project to attempt to address this problem. 

The Centre also web-publishes research presented at conferences or in invited lectures at the 
University, occasional papers commissioned for its research projects, and working papers 
submitted by associated faculty and researchers interested in securing comment on research in 
progress.  

Research undertaken by many of the School’s faculty has a strong comparative or international 
focus. Many have formal associate appointments and/or ongoing collaborative relationships 
with scholars at research institutions outside Canada. This research connects Queen’s SPS 
faculty through their research networks to the United States, Australia, several European 
countries (i.e. Denmark, the Netherlands, Sweden, the United Kingdom) and international 
organizations such as the OECD and the U.N. Environment Program. 

Faculty have ongoing work in education and training projects designed to build policy and 
administration capacity within government and non-profit organizations in such locations as 
Ghana, Indonesia, Russia and Vietnam.  

The Industrial Relations Centre delivered its first international program this spring. In 
partnership with University of the West Indies (UWI), it offered a four-day change management 
course in Barbados and are in discussions with UWI to expand offerings there next year.  
 
SURP is engaged in a number of extensive international activities. Most of the activities are 
focused on developing its relationship with China, particularly through it partnership with 
Fudan University and China’s Ministry of Land and Resources.  
 
The Ambassadors' Forum brings together ambassadors to Canada from 20 Asia-Pacific 
countries, who meet every three months for discussion current affairs topics with Canadians. 
Countries represented include Afghanistan, Australia, Bangladesh, Brunei, China, India, 
Indonesia, Iran, Iraq, Japan, Korea, Malaysia, Mongolia, Myanmar, New Zealand, Pakistan, 
Philippines, Thailand, Sri Lanka and Vietnam. The Forum broadens the internationalization 
efforts of the University. Two SURP students are invited to participate in each of the sessions. 

China Research and Education/Training allows for extensive and on-going research and training 
programs/projects with the People's Republic of China. The following are the main projects 
administered by SURP’s China Projects Office: 

• Training for the Ministry of Land and Resources, People's Republic of China: The School is 
the "implementing agent" of the Memorandum of Understanding between the University 
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and the Ministry of Land and Resources, China. SURP has been training eight groups with 
more than 180 trainees from different government tiers of the Chinese land administrative 
sector. Delegates cover nearly all of the provinces in China. Since 1999, the School has been 
training seven groups with 203 trainees from different government tiers of the Chinese 
mineral and land administration sectors. Delegates cover many important government 
sectors in China including mineral and land administrations. Since 1998, the School has been 
placing seven groups with 52 interns in Canadian government organizations and private 
companies. These mid-level professionals were/are from both central government and 
provincial governments of Chinese land and mineral sectors. 

 
• Student Summer Internship in Beijing: Each summer, two SURP students are selected to 

participate in an internship with the various offices and research centres of China's Ministry 
of Land and Resources. In the past, students have participated in internships hosted by the 
China Academy of Land and Resources Economics and the China Land and Surveying and 
Planning Institute in Beijing. SURP students typically spend up to three months living and 
working in Beijing.  

 
• Queen's-Fudan University Research Alliance: A multidisciplinary and international research 

alliance exists between the School of Urban and Regional Planning at Queens University and 
the Institute of Biodiversity Science at Fudan University in Shanghai. The mission of this 
alliance is to undertake multidisciplinary studies of land use change and environmental 
management in China and is part of a broader MOU signed between Queen's University and 
Fudan University. Since the founding of the co-laboratory in 2001, several SURP students 
have spent up to three months studying at Fudan's Institute of Biodiversity Science in 
Shanghai. Furthermore, several Fudan University students have come to SURP for a 
semester of research and course work. Overall, the School's alliance with Fudan University 
is growing and increasing the opportunities for SURP students to live and study in one of the 
most dynamic and interesting countries in the world. 

 
• Chinese Visiting Scholars: SURP hosts visiting scholars from various Chinese universities as 

well as government departments. In the past, doctoral and master's students have come to 
SURP from universities such as China's top-ranked Tsinghua University in Beijing, Tongi and 
Fudan Universities in Shanghai, and Jilin University in Changchun. Moreover, researchers 
from China's high-level State Council have spent several months at the School. 

 
• International Development Project Course: SURP is actively working on offering a new 

international development project course to its students. The course will include 
international travel for two weeks to (most likely) India or China where students will study 
local urban issues and propose planning solutions for the same. The course will be offered 
in collaboration with a local urban planning program. Fudan and CEPT University in India are 
potential host institutions. SURP is currently exploring funding models and ways to cost-
recover the delivery of an international development project graduate course. 
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• SURP’s International Experience Awards are funded by surpluses from its international 
research projects program and are aimed at giving students a chance to experience the 
world. Three to five awards of $1,700 each are given out every year for students to travel to 
international destinations to observe and study specific planning issues. The competition is 
administered by the student body. Recent destinations have included Belize, Brazil, Chile, 
China, Cuba, Costa Rica, Germany, Greece, Guatemala, Israel, Laos, Lebanon, New Zealand, 
Puerto Rico, Sri Lanka, Uganda and the United Kingdom. Some of the planning issues 
studied include public open spaces, urban agriculture, community-based planning, social 
planning in a developing country, waste management, rural water supply, indigenous 
planning, and urban regeneration.  

 
• International Exchanges are being explored for SURP students, to partner institutions and 

for faculty with the aid of grants such as the Principal’s Development Fund. Recent 
connections have been made to examine exchange opportunities with the University of 
Otago, the University of Western Australia and the Curtin University Sustainability Policy 
Institute. 

Section 5 
What factors distinguish your unit from similar ones in other universities? 
 

The School of Graduate Studies plans to deepen its focus on professional development skills for 
graduate students through its Expanding Horizons Workshop Series. This series was the first in 
Canada and its offerings are considered a competitive advantage among competitor graduate 
programs. 

Workshops are held throughout the academic year for graduate students by Queen’s academic 
support partners (e.g. Queen’s library, Career Services, the Centre for Teaching and Learning, 
etc.). Topics range from grant writing to presentation skills and thesis support writing. The SGS 
plans to enhance this series starting in September 2010 with a series of intercultural 
communications workshops and increased professional development opportunities focused on 
academic writing. The School is anxious to leverage these popular workshops to provide more 
targeted skills development to specific groups of graduate students and is working with Student 
Affairs to provide a part-time staff coordinator to support these efforts. 

The SPS has earned its prominence as the focus for policy-oriented teaching and research 
within Queen’s, which has a long and distinguished record of service to Canada’s professional 
communities in industrial relations and public policy. The fact that the School is now a formally 
integrated single location for teaching, research, outreach and professional development 
activities serving these national professional communities constitutes another distinctive 
feature. This provides opportunities for the development of new teaching and professional 
development programming that serves these and other professional communities. 

The one-year, three-term structure of the full-time MPA and MIR programs makes them almost 
unique in Canada, as similar programs are typically two years (four terms) in duration. This 
model may account in part for the tremendous demographic diversity among SPS students. The 
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structure of the part-time PMIR and PMPA programs is also unique. Designed expressly for 
experienced professionals, it is intended that each entering cohort will advance through the 
program at the same pace, building collegial relationships and supportive networks that 
enriches the learning experience and contributes to high completion rates. 

The integration of full-time and part-time students, who are entry-level and experienced 
professionals respectively, makes the spring term courses unusual, while providing new 
opportunities for peer learning and social networking. International interchange programs 
constitute another unique and in some cases a transformational experience for program 
participants.  

The Indigenous Policy and Governance Initiative, partnered with FNTI, is the only such offering 
at the graduate level for First Nations and other Aboriginal leaders. Open to non-Aboriginals, it 
offers them the opportunity to advance their knowledge of Aboriginal policy and governance 
issues and work with Aboriginal learners for positive change.  

The significant involvement of distinguished practitioners as adjunct faculty, fellows and 
advisory council members is another unique feature. The capacity, reach and influence of the 
School’s faculty and associates as well as their relationships with government leaders is 
unsurpassed. The size, influence and loyalty of the MPA and MIR alumni networks are also 
exceptional. Adjunct faculty and alumni are a committed but untapped resource that may be 
engaged for institutional development and new outreach and professional development 
projects. 

The prominence of its faculty and research in some research fields (such as Intergovernmental 
Relations) is also significant. 

SURP distinguishes itself from other similar units at other universities in terms of: 
 

• Research Excellence and Productivity: In their success in winning research funds, SURP 
faculty perform above other planning schools at Canadian universities. Faculty are 
awarded an average of about $200,000 per year of external funding for a variety of 
research projects. Overall, the small complement of faculty account for a large number 
of highly regarded peer reviewed articles, books and professional reports.  

• Student-Centred Learning and Sense of Community: A distinguishing feature of the 
School is the participatory mode of decision-making. Students participate fully in the 
running of the School, and are formally represented in the academic, budget, speakers, 
appointment and personnel committees, and the Board. Most of the extracurricular 
academic events and social functions are organized by the students. This participatory 
culture, together with the long hours that faculty and students spend at the School on 
group projects, field trips and studio assignments, are mainly responsible for the sense 
of community and esprit de corps that characterize SURP. 

• Internship Program: SURP’s internship program sets it apart from peers. In terms of the 
depth, quality of positions, organization and delivery the SURP internship program is not 
replicated by any other planning school in Canada. A number of key institutions, 
particularly at the Federal Government level, are close collaborators. 
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• Professional Programs: SURP has developed two innovative and distinctive professional 
programs: the National Executive Forum on Public Property (NEFPP) and the Executive 
Seminars on Corporate and Investment Real Estate (ESCIRE). These programs have 
generated research opportunities, publications, student scholarships, and funded 
student project courses. 

• Links to the Government of Canada: SURP leads Canadian planning schools in its 
involvement at federal government levels. Through initiatives such as the Internship 
Program, Ambassador’s Forum, and National Executive Forum on Public Property, SURP 
generates research opportunities, student training and teaching opportunities. 

• China Alliances and Partnerships: SURP is among the most active units at Queen’s in 
China with initiatives that include being the implementing agency of the MOU signed 
between Queen’s and China’s Ministry of Land and Resources; a founding partner in the 
Queen’s-Fudan network for environmental research; sending more than 10 graduate 
students to study and undertake research in China with either Fudan or Ministry of Land 
and Resources partners and; conducting numerous CIDA and SSHRC funded China 
research projects. 

 
Section 6 
The Ministry of Training, Colleges and Universities (MTCU) is interested in multilateral 
partnerships between universities and between colleges and universities as mechanisms to 
improve student access to and mobility in the post-secondary sector (i.e. university transfer 
credits, college credit transfer toward baccalaureate degrees, college offerings of baccalaureate 
degrees). Are there opportunities within the evolution of your academic programs to consider 
these types of partnerships? 

Recent documents presented to MTCU from the Council of Ontario Universities (COU): Reaching 
Even Higher: The next multi-year funding plan for post-secondary education (not yet posted to 
the COU site); and Colleges Ontario (CO) provide greater detail on this initiative. A further 
reference on this topic is the recent McGill-Queen’s publication: Academic Transformation: The 
forces shaping higher education in Ontario. Ian Clark et al. 2009. 

In the SPS, the partnership with First Nations Technical Institute honours the MTCU intention by 
improving access for Aboriginal learners to graduate education in public policy and 
administration. The Professional MPA and MIR programs have also defined options for 
qualifying academic work for early and mid-career professionals whose prior academic study 
may not justly reflect their current academic potential. These options make it possible for 
students to demonstrate current potential for superior academic performance and gain access 
to advanced education. The Professional MPA program supports students to take up to two 
courses off-campus through established exchange programs to meet degree requirements.   

These arrangements create enhanced opportunities for individuals to improve their access to 
graduate education. There seem no obvious opportunities at this time for new multi-lateral 
institutional partnerships to address this goal, since the School offers only graduate programs. 
Where such opportunities may exist in future, the School is open to considering them.  

http://www.collegesontario.org/policy-positions/position-papers/new-vision-for-higher-education.pdf�
http://mqup.mcgill.ca/book.php?bookid=2363�
http://mqup.mcgill.ca/book.php?bookid=2363�
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SURP’s existing coordinated degree program with Civil Engineering and its planned coordinated 
degree programs with Geography and Environmental Services may provide opportunities to 
assist these units in building more opportunities for undergraduate students. In the long run, 
this will provide options to students to pursue a master’s degree at Queen’s and raise 
awareness of its coordinated degree program among college students.  
 
Section 7 
Some funds will be centrally allocated beginning in the 2011/12 budget yet for new initiatives 
and established or emerging areas of excellence. State how you would allocate any net new 
resources awarded to your unit. 
 
The development of the university academic plan comes at a time when graduate enrolment 
and activity at Queen’s is at its highest level. The university has effectively achieved its target 
graduate enrolment growth and now makes a priority of careful enrolment planning at the 
domestic graduate level to ensure that the university receives eligible provincial funding. 
 
However, the SGS received no funds from the incremental growth initiative for programs that 
are in place to serve the educational experiences of registered graduate students. The 
magnitude of the growth in total enrolments over 2004-05 baseline (approximately 46%) has 
been administratively challenging and unprecedented. As a result, the SGS faces significant 
resource challenges on the student support side that severely compromise our ability to 
support the University’s in program or continuing graduate students. This limits the extent to 
which we can assist students in their pursuit of academic goals. Specifically, all continuing 
students in years 1 & 2 of a Master’s program and years 1-4 of a PhD program, a cohort that 
increased by 616 over 2004-05 levels, are eligible to receive Conference Travel Awards, 
Doctoral Field Travel Awards, thesis completion funding, and emergency Dean’s Award funds.  
 
We are concerned about the ongoing erosion of our ability to respond to special needs and 
challenges facing our graduate students. As a research-intensive institution we must take 
measures to support students in advancing their intellectual work. It is our responsibility to 
assist them to successfully complete their degrees without experiencing undue financial 
hardship, and without missing out on important academic and career opportunities due to lack 
of financial support from Queen’s.  
 
In addition, new resources could be allocated that would improve Queen’s competitive position 
to providing funding packages. Evidence from the G13 graduate support analyses confirms the 
anecdotal evidence that Queen’s funding packages are becoming less competitive. The analyses 
reveal that in all but the aggregated social science disciplines, Queen’s average funding levels 
by discipline are lower than all Ontario members of the G13. While our packages appear to be 
much more generous than those offered in Quebec, their historical differential tuition 
framework makes comparisons moot. According to the data we received last March from 
Institutional Research and Planning, funding packages for PhD programs in Biology, Chemistry, 
Computing, Geography, Political Studies, Rehabilitation Science and English were all below the 
G13 mean.  
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Also, the SGS could use new funding to assist with innovative graduate program development 
such as start-up costs related to, for example, new interdisciplinary program development, 
distance delivery infrastructure, recruitment and website development. The School would like 
to be in a position to provide small incentive funding for such innovation.  

For SPS, new resources would make an additional number of research assistantships available, 
especially to pre-tenure faculty. This would provide junior scholars with additional research 
support to advance their research goals and provide students with both research experience 
and financial support. Research assistantships with research programs would offer the same 
benefits.  

The second is related to internationalization, which has emerged as a central goal in the future 
development of the SPS. New resources could be used as start-up funds for new international 
initiatives. Two exciting ideas have been identified in recent curriculum discussions. Expanding 
exchange/interchange programs so that more, if not all, full-time MPA students, could have an 
international education experience or practicum as a capstone offering in the final term. 
Developing an international stream within the MPA program or jointly with one or more 
cognate departments which would combine theoretical perspectives with applied learning has 
been suggested. 

New funds allocated to SURP could be used for a number of initiatives: 
 

• Funds for Internationalization: SURP has research linkages with the Center for 
Biodiversity Science at Fudan and in partnership with Civil Engineering and Biology we 
are actively growing this alliance. Additional resources would be used to increase 
graduate student participation in research projects, hire a full or part-time staff member 
to manage the growing research and education links from this alliance. New funds 
would be used as seed money to enter into a research and teaching relationship with 
top universities in India.  

• Healthy and Sustainable Communities is a new area that SURP is rapidly developing 
graduate teaching and potential for growth in research. SURP offered a new course on 
Healthy Communities for the first time in Winter 2010. Approximately half the graduate 
students enrolled in the class are from other departments including Public 
Administration, Public Health, and Kinesiology. New resources would be used to build 
research and educational alliances, program and projects in partnership around a 
research cluster of healthy and sustainable communities with other units at Queen’s.  

 
Section 8 
Provide a brief response on behalf of your unit to the general content of Where Next?, paying 
particular attention to areas in which you see the potential for your unit to move forward using 
existing resources. 
 
The School of Graduate Studies supports the development of an internal quality assurance 
process that works to ensure that all graduate programs at Queen’s are of a high quality and 
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viable. The School commits to work with academic faculties to use the new quality assurance 
process to create department-wide reviews of academic programs, both undergraduate and 
graduate. Indicators will allow departments and faculties to benchmark and measure their 
graduate programs to allow for innovation in degree format, for example, or a discontinuation 
of fields of study that are no longer relevant or supported. 
 
The SPS is well-positioned to use existing resources to mount the new Professional MIR in 
September 2010 and for its full-time programs, implement the outcomes of its curriculum 
review in September 2011.  
 
SURP proposes to hire a junior tenure-track faculty member with teaching and research 
interests in healthy communities and human services. This position will be funded from its base 
budget, replacing a professor who passed away in 2009.  
 
The School has been successful in innovation and willing and able to take calculated risks to 
improve and enrich both our capacity at teaching and research excellence. SURP takes on risk 
by maintaining a capacity to innovate, and to sustain innovation.  
 
SURP will continue to move forward on a number of areas identified in the Where Next? 
document: 
 

• Energy and Environment: SURP is committed to researching and teaching on the topic 
of sustainable communities. Energy efficiency and conservation is best achieved through 
the proper planning and development of our built environment. To this end, SURP has 
joined with the School of Environmental Studies in the joint appointment of Queen’s 
National Scholar Dr. Graham Whitelaw. Dr. Whitelaw’s leadership with the Sustainable 
Development Research Group (SDRG) bridges research on energy and the environment 
among diverse researchers at Queen’s. Research work in China also has a strong focus 
on the environment.  

 
• Canadian Public Service: SURP is committed to promoting a community perspective in 

public and private decisions. It is guided by goals of promoting community welfare, 
health and comfort. Social equity, economic efficiency and environmental sustainability 
are values that underlie research and teaching at the School. At least two courses deal 
specifically with the “value” issue. The emphasis on “community interests” permeates 
the whole curriculum, and forms the basis of outreach/professional activities such as 
the National Executive Forum on Public Property and Executive Seminars on Corporate 
and Investment Real Estate. SURP is a leader in developing teaching materials in 
planning ethics, which have been incorporated into the core curriculum and the 
professional codes of the Ontario and Canadian planning institutes 
 

• International Development: SURP’s research alliance with Fudan in partnership with the 
Civil Engineering and Biology Departments will continue to undertake multi-disciplinary 
and multi-partnership research in China on topics related to sustainable development 
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and environmental management. SURP will continue to offer opportunities for graduate 
students to undertake research in China – either through the Fudan partnership, CIDA 
projects, or with the partnership with China’s Ministry of Land and Resources. The 
School wants to grow its research involvement in China and exchange opportunities in 
New Zealand and Australia. The School is also beginning to explore research and 
teaching opportunities with universities in India and its professional program Executive 
Seminars on Corporate and Investment Real Estate is becoming increasingly 
international with topics on Global Real Estate matters and an increasingly impressive 
roster of international guest speakers. The Ambassador’s Forum continues to provide a 
strong Queen’s presence among Asian nations which is providing a solid foundation and 
network for Queen’s faculty and students to tap into international research and 
professional development opportunities. 

 
SURP intends to continue supplying many projects, interns and graduates to support local and 
regional economic development. The School is expanding partnerships in the Kingston area and 
will continue its relationship with the national capital region. SURP’s location advantage in 
planning education is its ability to compare Montreal, Ottawa and Toronto, three cities known 
internationally for their high quality of life. 
 
 


