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School of Kinesiology and Health Studies 
Response to Principal’s Vision Document 

Dated:  18 Feb 2010 
 
QUESTIONS TO GUIDE UNIT/PROGRAM AND FACULTY LEVEL SUBMISSIONS 
1 How will your unit or programs contribute to Queen’s mission of research, scholarship, teaching and service to the 

community, province, nation and broader world? What steps will you take, through the delivery of high quality 
programs, to attain these goals?1,2  Speak specifically to: 

 a Program structures (areas or fields for emphasis; de-emphasis or discontinuation) 
 
a) Graduate Programs 
The School offers the following areas of expertise at the master’s level of graduate studies: 

• MSc Degree:  biomechanics / ergonomics; cardiovascular physiology; exercise physiology, health promotion; physical 
activity epidemiology; and the psychology of sport and physical activity 

• MA Degree:  socio-cultural studies of physical activity and health 
The School offers three OCGS approved fields of study at the PhD level of graduate studies including: 

• Applied Exercise Science 
• Physical Activity Epidemiology and Health Promotion  
• Psychology and Socio-Cultural Studies of Physical Activity and Health   

All students receive their degree in Kinesiology and Health Studies.  Over the last 5 years, the number of graduate students has grown 
from 40 to 69.  Annually approximately 50% of graduate students secure tri-council or other funding awards.   
 
b) Undergraduate Programs 
The School has three distinct undergraduate degree programs in:  

• Physical Education (BPHEH) 
• Kinesiology (BSCH KINE) 
• Health Studies (BA MIN HLTH, BAH MED HLTH & BAH MAJ HLTH)  

The School awards its own degrees in Physical Education (BPHEH) and Kinesiology (BSCH KINE).  These direct admission 
programs have a limited enrolment of 100 students in first year (50 - BPHEH and 50 - BSCH KINE) for a total of approximately 400 
students. Every year at least 1,000 applications are received to fill 100 spots in the BPHEH and BSCH KINE programs.   Like all 
other Arts and Science students, Health Studies students declare their concentration at the end of their first year of studies.  The Health 
Studies program has an enrolment of approximately 400 students.  

The School received National Accreditation (CCUPEKA) for both its Physical Education Program and Kinesiology programs in 2007.  
Accreditation must be renewed every seven years.  The Physical Education accreditation requires students to have access to 2.0 credits 
of activity courses, all currently taught by adjunct faculty.  The Kinesiology program requires a minimum of 96 hours of laboratory 
experiences.  With its small complement of tenure track faculty members (16), the School struggles to meet CCUPEKA accreditation 
standards in Physical Education and Kinesiology without relying on adjuncts.  Furthermore, Kinesiology graduates across Ontario will 
become subject to licensing from the Ontario College of Kinesiology within the next three years.  To ensure access to this professional 
career path, the School must offer an undergraduate Kinesiology program that meets these licensing requirements.  

Changes in the School’s undergraduate curriculum are currently constrained by an external accreditation body (CCUPEKA).  Creative 
solutions have been discussed to minimize the number of adjunct appointments.  In response to University budget cut requirements, in 
2008 the elimination of the BPHE program was proposed.  There was unanimous (or near unanimous) agreement among faculty 
members not to do so given the unique niche of the Queen’s accredited physical education program in Ontario and Canada and the 
importance and need of training qualified physical education teachers.  The School explored the financial savings that would be 
associated with removing the BPHE program and this was in the area of $40K.  It is important to note, these savings would not 
manifest until current students enrolled in the BPHE program complete their degree requirements (i.e., the $40K savings would come 
2-3 years after canceling the program). Thus, we do not feel that removal of any of our three undergraduate programs is a viable 
option.  However, solutions continue to be explored to minimize the cost of adjunct teaching in the School.     
 
 b Interdisciplinarity  
Existing Teaching Collaborations:  
• Each of the KIN, PHE and HLTH degrees includes an anatomy requirement.  These courses (ANAT 101*, 315*, 316*) are 

offered by the Department of Anatomy. 
• Each of the KIN, PHE and HLTH degrees includes PSYC 100 as a degree requirement. 
• Students in Health Studies have access to concentration option courses in the Departments of Psychology, Geography, Global 

Development Studies, Philosophy, Environmental Studies, and Economics. 
• Students from LISC CRSS, NURS and DEVS have access to selected HLTH courses as concentration options for their degree 

programs. 
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• The School provides a significant service teaching element to the University through several large-enrolment HLTH courses (e.g. 
HLTH 200*, 230*, 237*, 331*).  Approximately one-third of the 600+ spots in these courses are filled by students from outside 
our academic unit. 

• The School offers additional service teaching through two first-year HLTH (HLTH 101*, 102*) courses with a total enrolment of 
675 students, divided amongst KIN & PHE concentrators (15%), ASC1 students (65%), HLTH concentrators (~10%), and 
electives for upper-year students (~10%). 

• KNPE 450* is co-taught with MECH 495*, a collaboration between Mechanical Engineering and the School through its 
Ergonomics/Biomechanics discipline area. 

• Staff members in the Department of Athletics and Recreation teach professional and activity-based courses through adjunct and 
continuing adjunct appointments. 

• A new collaboration with Athletics and Recreations will allow the offering of field placement and internship experiences in the 
areas of Athletic Therapy and Strength and Conditioning. 

• Another new collaboration has recently been established with the School of Nursing.  This arrangement involves the School of 
Nursing offering an introductory Statistics course for students in HLTH, KIN and PHE in exchange for spots for Nursing students 
in 300- and 400-level Health Studies courses offered by the School of Kinesiology and Health Studies. 

• Graduate students in the School take courses in other units on campus such as Education, Psychology, Community Health and 
Epidemiology, Rehabilitation, Urban and Regional Planning, Nursing, Mechanical Engineering.  In turn, graduate students from 
these departments have access and routinely take some of the graduate courses offered by the School. 

 
Other Potential Teaching Collaborations: 
 - Community Health and Epidemiology - Nursing 
 - Rehabilitation Therapy - Education 
 - Urban and Regional Planning - Geography 
 - Psychology 

 
c Curriculum reform and inclusivity  
In July 2009 the School committed to identifying ways of reducing adjunct involvement in course delivery.  School subcommittees are 
reviewing courses with a view to developing innovative revisions to course delivery format.  Strategies for providing unique capstone 
experiences in order to maintain accreditation in Physical Education and Kinesiology while reducing costs associated with the delivery 
of activity courses, professional-based course, and laboratory experiences are also being explored. 
d Degree Structure (e.g., credit hours) 

• The School is open to redesigning its degrees including an interest in establishing a concurrent BPHE/B.Ed. degree program 
(either direct entry or admission after year one). 

e Course format (length, weight, delivery mechanisms, location, etc.) 
• In its most recent curriculum submission, the School altered the weight of two courses – KNPE 463* and HLTH 415* – 

which both include a significant community-based intervention.  Both courses are being re-weighted as 1.0 credits (pending 
Faculty approval). 

• With appropriate support and resources (e.g., input from the Center for Teaching and Learning), the School is prepared to 
make changes in course format as outlined in the Principal’s Vision document.   Any restructuring would be done in close 
communication with other units that would be affected by these changes. 

f Innovative teaching and learning techniques (i.e. e-learning, field study, exchange, capstone experiences, co-
curricular activities, etc.) 
• Over the past year, the inclusion of innovative teaching strategies has been at the forefront of curriculum design.  In its most 

recent curriculum submission, the School introduced four courses that are experiential in nature that will allow students to 
acquire highly relevant professional skills.  These courses are: Field Placement in Athletic Therapy; Field Placement in 
Strength and Conditioning; Internship in Athletic Therapy; and Internship in Strength and Conditioning. 

• Community-based placements exist in several courses in the School’s three undergraduate programs.  Placements provide 
students with experiential learning opportunities to facilitate the integration of theoretical concepts to applied settings. 

g TA support and adjunct teaching 
• In the past year, the School reviewed its undergraduate programs (Physical Education, Kinesiology, and Health Studies) to 

identify restructuring opportunities that would reduce the adjunct budget line with a view to offering degrees that are within 
the teaching capacity of full time faculty members.  This exercise was undertaken very seriously in an attempt to discover 
creative solutions that would allow the School to retain all degree programs.  A reduction to the adjunct budget in the next 
year is possible.  However, due to the expansion of the School’s graduate program, the TA budget will need to be maintained 
or expanded.     

h Infrastructure (physical) 
• Increased capacity resulting from the School’s new state of the art teaching and research facility.  
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2 What are your areas of demonstrated excellence in research and graduate teaching?  Identify no more than three. 
• Health promotion 
• Physical activity and sport participation 
• Prevention/management of lifestyle-based chronic disease 
 

a What metrics do you use to establish “excellence”?3 

The School uses recognized metrics to establish excellence.  Some examples include:   
• The hiring of three Queen’s National Scholar positions in the last 10 years 
• Externally funded research projects in 2008-10 of over $37 million 
• Multidisciplinary approaches to health and disease prevention - researchers in the School are externally funded by CIHR, 

SSHRC, and NSERC. 
• Critical mass of researchers within the area of prevention/management of lifestyle-based chronic disease 
• Consistent number of high quality publications by faculty members year after year.     
• Two CRC (CIHR) Chairs.   
• Increased demand for graduate programs (64 active graduate students in 2009-10 with an average of 4 students per 

faculty member – one of the highest ratios in Arts and Science).    
 

The School also values other metrics of excellence and its faculty members consistently achieve high levels of:  
• Engagement with the local community in research, teaching, and service. 
• Interaction and leadership within governing bodies at the local, national, and international level. 
• Research outcomes that influence health, physical activity, and sport policies in Canada and abroad.   

 
b Are there parallel areas of strength in other units in your Faculty or elsewhere at Queen’s that might merit this being a 

University area of emphasis? 
 
The School’s emphasis on health research as broadly defined in its mission statement is certainly the focus of its programs.  This is 
complementary to many other Queen’s University units.  Several of the School’s faculty members have established research 
collaborations with peers on campus through collaborative research grants and cross-appointments: 
 

FACULTY MEMBER CROSS/JOINT APPOINTMENT GRANT COLLABORATION 
Mary Louise Adams Sociology  
Rob Beamish Sociology  
Patrick Costigan Rehabilitation Therapy Electric and Computer Engineering (NSERC) 

Rehabilitation Therapy (CIHR) 
Jean Côté Education Psychology  (SSHRC) 
Stevenson Fergus Community Health and 

Epidemiology 
English (CIHR) 
History (CIHR) 

Ian Janssen Community Health and 
Epidemiology 

Community Health and Epidemiology (CIHR) 
Education (CIHR) 
Psychology (CIHR) 
Nursing (CIHR) 
Pharmacology (CIHR) 
Anatomy (CIHR) 
Medicine (CIHR) 

Amy Latimer  Community Health and Epidemiology (CIHR, Ontario 
Trillium Foundation) 
Rehabilitation Therapy (CIHR, OTF) 
Physical Medicine and Rehabilitation (CIHR, OTF) 

Elaine Power Gender Studies  
Robert Ross Medicine 

Endocrinology and Metabolism 
Medicine (CIHR)  
Pharmacology (CIHR) 

Joan Stevenson  Physical Medicine and Rehabilitation (CRE-MSD) 
Human Mobility Research Center (PWGSC) 
Rehabilitation Therapy (PLAD) 

Mike Tschakovsky Physiology Medicine (CIHR) 
 
3 Outline the current and future relationship between research and teaching in your unit and programs.  
 Speak specifically to: 
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a Undergraduate participation in research (current and future) 
There are a number of avenues (academic and volunteer) for undergraduates to participate in research including: 

• HLTH 456*/KNPE 456* (0.5 credit) - Survey of Research and Literature in Kinesiology and Physical Education and Health.  
Fourth-year undergraduate students working with a faculty and/or combined faculty member/graduate student supervisor 
research a current topic and write a comprehensive literature review. 

• HLTH 491*/KNPE 491* (0.5 credit) - Special Project in Kinesiology and Physical Education and Health.  Fourth-year 
undergraduate students working with a faculty supervisor perform independent research projects or become part of ongoing 
graduate student research projects. 

• HLTH 595/KNPE 595 (1.0 credit) - Honours Thesis in Kinesiology and Physical Education and Health.  Fourth-year students 
with a minimum 80% average perform an independent research project under supervision of a faculty advisor.  This involves 
the full research experience, from study design, literature review and data collection to analysis and manuscript writing. 

• Our undergraduate students are actively involved as volunteers in many research projects within our unit and elsewhere on 
campus.  A large number of the SKHS undergraduate students volunteer their time to gain experience in a research setting in 
the School’s faculty member laboratories. 

• The School’s annual Undergraduate Poster Presentation Day is an event that provides students with an opportunity to 
showcase their independent study projects to their peers and other members of the School.  

  
b Graduate student role in the relationship between research and teaching (current and future) 
The School’s graduate students have a number of opportunities to bridge the research and teaching connection. 
Current: 

• Graduate students TA laboratory courses where undergraduate students conduct laboratory experiments. 
• Graduate students serve as tutorial and seminar leaders in several undergraduate courses. 
• Graduate students mentor undergraduate students involved in fourth-year research projects. 
• Graduate students are involved in teaching lectures, and are able to present their research findings where applicable. 
• Graduate students often have undergraduate volunteers helping them conduct their thesis research studies. 

Future: 
The School is investigating the possibility of including a teaching requirement as part of its graduate degree requirements.  This would 
better prepare graduates to secure tenure track positions in today’s competitive climate.  The model would provide graduate students 
with the opportunity to design new, innovative learning experiences that are founded in research or community intervention. 
c Role of postdoctoral fellows and research associates if applicable 

• Postdoctoral fellows supervise and mentor undergraduates participating in research projects in the various 
faculty member labs. 

• Postdoctoral fellows supervise and mentor undergraduate students who are completing independent studies 
in their area of expertise. 

• Postdoctoral fellows teach courses and present their research where applicable. 
• Research Associates, involved in the day-to-day operation of faculty research programs, supervise and train 

undergraduates who volunteer their time to gain research experience. 
 

4 What international activities is your unit engaged in (please feel free to use material generated for the November 2009 
query from the Principal to Deans) and what additional activities would it wish to engage in, given resources? 
• Third-year undergraduate students from the School participate in International Exchanges.  On average, ten students per year 

spend at least one semester studying abroad. 
• Many of the School’s undergraduate students are also actively involved in the Queen’s Medical Outreach program and 

various other international organizations, including Right to Play. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The following table highlights international activities of some of the School’s Faculty members:   
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Faculty Member International Research Collaboration International Service Work International Committee 

Mary Louise Adams No No Yes 
Jean Côté Yes Yes Yes 
Steve Fergus Yes No No 
Ian Janssen Yes Yes No 
Samantha King Yes Yes Yes 
Amy Latimer Yes Yes No 
Lucie Lévesque Yes Yes No 
Spencer Moore Yes No Yes 
Elaine Power Yes No Yes 
Kyra Pyke Yes No No 
Bob Ross Yes Yes Yes 
Mike Tschakovsky Yes Yes No 

 
5 What factors distinguish your unit from similar ones in other universities? 

• State of the art research and teaching facilities. 
• Multidisciplinary approaches to health, diseases prevention, and physical activity research.  The School’s faculty members 

are funded by all three tri-council agencies.   
• Critical mass of researchers within the area of prevention/management of lifestyle-based chronic disease 
• Small size of Physical Education and Kinesiology programs  
• Direct entry into Kinesiology and Physical Education programs with no reduction in class size after admission into first year  
• CCUPEKA accredited Kinesiology and Physical Education programs  
• Kinesiology and Physical Education programs with physical science and social science emphasis 
• Health Studies program with a social science emphasis  
• Health Studies program housed within the School resulting in collaborations, enhanced course offerings in the area of health, 

and degree requirements within the Kinesiology and Physical Education programs that include Health courses  
• Active student organization that is highly involved in the broader learning environment 

 
6 The Ministry of Training, Colleges and Universities (MTCU) is interested in multilateral partnerships between 

universities and between colleges and universities as mechanisms to improve student access to and mobility in the 
post-secondary sector (i.e. university transfer credits, college credit transfer toward baccalaureate degrees, college 
offerings of baccalaureate degrees)4. Are there opportunities within the evolution of your academic programs to 
consider these types of partnerships? 
• There is mutual interest for collaboration between the School of Kinesiology and Health Studies and Loyalist College 

(Belleville) - specifically:  to provide relevant hands-on skills to university students in Kinesiology in exchange for improved 
access to degree programs (KIN and PHE) by students from a two-year college program in Fitness Promotion and Recreation 
Leadership  

• Possible interest for similar collaboration with St. Lawrence College Fitness and Health Promotion program 
 
7 Some funds will be centrally allocated beginning in the 2011/12 budget year for new initiatives and established or 

emerging areas of excellence. State how you would allocate any net new resources awarded to your unit. 
 
Given its diverse expertise at the forefront of physical activity in health promotion, disease prevention and human performance, the 
School is currently creating strategies to optimize resources for the delivery of our three undergraduate programs and to develop 
revenue generating community services.   
 
First and foremost, new funds would allow restructuring of courses within all degree programs.  In collaboration with other units at 
Queen’s, this restructuring would maximize application of current resources.  Furthermore, new resources would help the School 
explore teaching collaborations with other Queen’s departments with a view to creating a University-wide, unique program focusing 
on human health that could be unparalleled in Canada.    

 
Second, the School is currently consulting with the University of Waterloo regarding three community service offerings that they now 
operate successfully as revenue generating services.  These are: 
1. UW WELL-FIT group exercise program for cancer patients funded by the Grand River Regional Cancer Centre and charitable 

donations.  Their program results in profitable operation of the fitness program delivery. 
a. Given the location of a Regional Cancer Centre at KGH, and the mounting evidence of the benefits of physical activity for 

persons undergoing cancer treatment, the School believes this will become an important community service with revenue 
generating outcome for both the School and the University. 

2. Firefighter Assessment (Canadian Physical Ability Test – CPAT) site 
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a. UW operates a revenue generating site for testing physical requirement standards in potential fire fighter applicants.  Again, this is 
a revenue generating service. 

3. Fitness Testing:  The School has in-house expertise to offer fitness testing services for the community. 
 

Through these three initiatives, the University of Waterloo generates annual net revenue of close to $200K.  The development of such 
initiatives is an incredible prospect to provide the School’s undergraduate and graduate students with opportunities to gain practical 
experiences.  While the development of these initiatives would likely be financially viable after a couple of years, its initiation would 
require some start-up funds.   
 
In summary, new resources would assist in coordinating existing teaching, research, and services resources in relation to Queen’s 
Strategic Priority in Human Health.  It would provide a more efficient administrative structure and generate new revenues through the 
provision of valuable community services.    
 
8 Provide a brief response on behalf of your unit to the general content of Where Next?, paying particular attention to 

areas in which you see the potential for your unit to move forward using existing resources. 
 
The School is on an impressive trajectory, underpinned by world class researchers, exceptional students, and new facilities which are 
unique in Canada and arguably the world.  Teaching and research conducted continues to be instrumental in influencing policies on 
physical activity, health, and societal issues locally, nationally, and throughout the world. The School is committed to continuing 
along this path.  Cost saving measures are continuing to be introduced and the search for optimal financial management is ongoing. 
 
Vibrant interdisciplinary degree programs in Kinesiology, Physical Education, and Health Studies all emphasize prevention and 
education rather than treatment, as the best route to health.  Kinesiology and Physical Education are four-year honours programs that 
focus on physical activity as a determinant of health.  Both explore human movement on a continuum from cell structure and function 
to the place of human movement in a social context.  The programs expose students to the complex factors which influence health, 
wellness and performance.  From the structure of the cell to the structure of society, students study the complex factors which 
influence health and wellness.   
 
The Health Studies program builds on a strong basis in the liberal arts and is organized around a framework that includes a broad 
overview of the behavioural and social sciences.  The program is designed to provide students with the type of interdisciplinary, 
substantive knowledge that will place them at the forefront of human health and to provide them with the skills to respond to the 
demands and issues of an increasingly complex public health care system in Canada.  Students explore comprehensive bodies of 
knowledge, strategies and experiences that encourage professional growth and development.  The core competencies of the Health 
Studies program include health processes (e.g. determinants of health, methods of evaluation, implementation of programs and 
policy), health content (e.g. nutrition, sexuality), and supporting knowledge and concepts fundamental to the evaluation of health (e.g. 
behaviour, policy, communities of practice). 
 
A quick assessment of the School compared to other departments in the Faculty of Arts and Science indicates a ranking of seventh 
place in terms of number of undergraduate students served.  Among the top eight departments in the Faculty, the School is 
significantly understaffed, with only 17 full time faculty members, 5 staff, and 1 technician.  This is by far the smallest staff 
complement to run one of the top 8 departments in the Faculty.  Departments like English (#6) and Economics (#8) have 30 faculty 
members, while Psychology (#1) and Biology (#2), who provide laboratory experiences to their students which are similar to the labs 
required for degrees in the School, have 13 staff/technicians.  These figures are provided to demonstrate the School’s efficiency in 
delivering its undergraduate programs.   
 
In 2005, the School received an extremely positive review of its graduate program from external consultants for the Ontario Council 
on Graduate Students (OCGS).  Furthermore, the School was identified as a program “on the rise” by the Internal Academic Review 
(IAR) team members and external reviewers.  The School was awarded three Queen’s National Scholar positions for our nominated 
candidates in 2002, 2004, and 2006 and more recently, in 2010, two CRC chairs.  The success of the School’s current faculty is 
reflected in the unprecedented number of successful grant applications for tri-council funding (i.e. SSHRC, NSERC, and CIHR).  The 
external reviewers on the IAR team, commenting on the accomplishments of the faculty in their report to the University, stated that 
“…the level of research productivity in publications per faculty member and the level of funding from tri-council in dollars per faculty 
member positions put this Faculty easily within the top 10% of Physical Education/Kinesiology/Human Kinetics and like units in 
Canada.  Secondly, these enviable averages are not solely due to the performance of a few “high-fliers”, but in fact appear to be 
bolstered by the fact that all faculty members are active in research.  This is also very unusual in the field in Canada.”  The extensive 
listing of work in peer reviewed journals, practical reports, policy papers, and the popular press is evidence of the quality of the 
research that is conducted within the School.   
 
The School’s new building will contribute to ongoing and increasing teaching and research opportunities.  Large teaching and research 
areas provide a hub for undergraduate and graduate students to interact and work with faculty members.  The future is bright and the 
School is committed to continuing along its impressive trajectory that is transforming its institutional and societal roles. 
 


