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Dean s Report to Faculty of Arts and Science : Planning Overview : 24 July 2009 
 
In September 2008 the Faculty of Arts and Science was asked to prepare a budget plan 
for the period 2009-12 for submission by January 2009.  Given that time frame, I 
reported regularly to Faculty Board on the planning being discussed in the Faculty 
Office, in Committee of Departments, in meetings of cognate department Heads, and 
with individual Heads.  This process provoked a number of debates at Faculty Board, the 
Committee of Departments, and in offices across the campus about the future of the 
Faculty of Arts and Science as it encounters ever increasing financial pressure.  
 
I want to continue and expand this planning to engage all those involved with Arts and 
Science in a process of review extending over the next two years.  The over-arching aim 
of the Faculty must be to maintain excellence in teaching, research and service in the 
face of a diminishing set of resources, both financial and human.  
 
In the discussions of these matters at Faculty Board and the Committee of Departments 
three perspectives on excellence have emerged. The institutional or academic 
perspective emphasizes scholarly and research excellence; the beneficiary or 
constituency based perspective emphasizes student satisfaction and service to parents, 
alumni, and the larger community; and the financial perspective emphasizes responsible 
fiscal management. No one of these can be our exclusive focus.  All three must be 
combined in a strategic perspective that harmonizes what appear to be contradictory 
demands.   
 
There is every indication that the financial pressures that we experienced during the last 
academic year will continue, and indeed increase, in the foreseeable future.  This past 
December, the Faculty of Arts and Science submitted its 2009-10 budget, the first part of 
a three-year strategic budget plan. Its strategies and goals have been presented at 
Faculty Board, to the Committee of Departments and to undergraduate chairs, and serve 
as the basis for discussions.  Our proposal for significant base cuts during the current, 
2009-10, year was included in the University budget and accepted by the Board of 
Trustees at its last meeting.  However, as most of you will know, the Board did not 

-12.  Our projection for the Faculty of 
Arts and Science is for progressively greater base cuts in 2010-11 and 2011-12.  
 
The 2010-11 Faculty budget is part of a three-year plan begun in the 2009-10 budget 
which saw projected base reductions of 4% (implemented as a 5.5% cut given the 
reduction of past reserves) in 2009-10, 6% in 2010-11 and 8% in 2011-12.  Since the 
Board has not accepted the budget plan for 2010-12 these latter figures may be 
optimistic estimates.  The forecast 6% base cut for the Faculty for 2010-11 represents 
approximately $4.5 million.  $1.5 million of this shortfall is planned to be financed by 
additional revenues gained through tuition fee increases and increased upper-year 
enrolments.  A further $1-$1.5M is tentatively planned to be financed through non-
replacement of about 8-12 full-service faculty retirements or resignations if and when 
they arise.  The remaining $1.5M would have to be cut - or generated - at the 
departmental level.  For 2011-12, the 8% base cut combined with lower forecast 
additional fee revenue and similar departure assumptions, results in a planned 
departmental level shortfall closer to $3M.  The table below summarises the Faculty s 
base operating budget.  The magnitude of our task is to deal with cumulative base 
budget shortfalls of roughly $4.5M at the department level over the next two years; 
combined this represents 22% of the current $20.5M departmental base budget levels. 
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Full-service faculty member salaries $45.0M 64% 
Continuing adjunct faculty member salaries $2.5M 4% 
Professional expenses, research & salary saving transfers $2.0M 3% 
 Subtotal $49.5M 71% 
Departmental Budgets: 
Support staff salaries $9.5M 14% 
Graduate TAs & teaching fellows $6.5M 9% 
Supplies and other miscellaneous department costs $3.0M 4% 
Term adjunct salaries $1.5M 2% 
 Subtotal $20.5M 29% 
 
Total $70.0M 100% 
 
In moving forward in such a financially constrained environment our choices are clear.  
On the one hand, we can attempt to maintain the status quo, distribute budget cuts 
uniformly across the Faculty and almost inevitably sacrifice quality in all areas of the 
Faculty. On the other, we can make difficult choices, narrow the scope of what we 
support, and look for new approaches to the way we operate. 
 
At least two significant challenges face us in further developing a more wide-ranging 
review of the entire Faculty of Arts and Science. The first challenge is in adopting a 
systematic approach to reviewing a Faculty representing a wide range of interests, 
disciplines and operations. The second arises from the pressure of time. Too much time 
spent on such a review will delay effective action; too little time may lead to damaging or 
ineffective action.  
 
Our approach to the process of review is conditioned by both immediate and longer term 
pressures. Most immediately, the Faculty Office is charged with developing the second 
stage in its plan outlined in the 2009-10 budget strategy; we must submit a balanced 
budget proposal for 2010-11 to the Office of the Vice Principal (Academic) by December 
of 2009.  Strategic discussions must, therefore, take place and strategic decisions be 
made within the next few months. In the longer term, the pressures we face now affect 
most aspects of what we do, and will necessitate significant changes in how we operate. 
 
The current Faculty Office procedural plan includes the following: 
 

 Ongoing refinement of the overall strategic plan for the Faculty including 
academic and budgetary demands. 

 An enhanced communication strategy to supply members of the Faculty with 
consistent, accurate and timely information. 

 Further reports starting in early September to provide background information, 
define short and longer term issues, and suggest strategies for addressing these 
issues. 

 Continued use of the current structures of the Faculty, including departments, 
Committee of Departments, and Faculty Board and its committees for discussion 
and decision making. 

 
Finally, I look forward to your own personal engagement in this complex and difficult 
process.  If you have any comments or suggestions at this stage please address them to 
deanartsci@queensu.ca. 


