
QUESTIONS TO GUIDE UNIT/PROGRAM  
AND FACULTY LEVEL SUBMISSIONS 

Current economic and budgetary conditions and challenges are unlikely to change in the near or distant future. 
At the same time, the Premier has set the ambitious goal that 70% of the population will graduate with a 
post-secondary qualif ication; and the Ministry of Training, Colleges and Universities (MTCU) projects that 
between  
2008-09 and 2015-16, university applications in Ontario wil l rise by 42,000 – 58,000. Our abil i ty to respond to  
this increased demand while reta ining our commitment to quality requires that we look closely at what we do, 
how we do it and how well we do. We must be clear-minded and strategic. We cannot do everything, so we must 
choose our areas of focus. While being mindful of the tremendous diversity which characterizes this 
insti tution, across Faculties and even within units, we must forge a coherent common vision for the future. 

The fol lowing questions are provided to guide the Academic Planning Exercise. A comparable template, 
suitably adapted, wil l be provided to administrative units for input into broader university planning.  

The submission deadline for unit documents will be determined by Deans. The Deans’ submission 

deadline to the Vice-Principal (Academic) is April 15, 2010.  

1 How will your unit or programs contribute to Queen’s mission of research, scholarship, teaching and 
service to the community, province, nation and broader world? What steps wil l you take, through the 
delivery of high quality programs, to atta in these goals?1,2 

 Speak specifica l ly to: 

 a Program structures (areas or fields for emphasis; de-emphasis or discontinuation) 

 b Interdisciplinarity  

 c Curriculum reform and inclusivity  

 d Degree Structure (e.g., credit hours) 

 e Course format (length, weight, delivery mechanisms, location, etc.) 

 f Innovative teaching and learning techniques (i.e. e-learning, field study, exchange, capstone 
experiences,  
co-curricular activities, etc.) 

 g TA support and adjunct teaching 

 h Infrastructure (physical) 

1  

2 What are your areas of demonstrated excellence in research and graduate teaching? Identify no more 
than three. 

 a What metrics do you use to establish “excellence”?3 

 b Are there paralle l areas of strength in other units in your Faculty or elsewhere at Queen’s that 
might merit this being a University area of emphasis? 

2    



3 Outline the current and future relationship between research and teaching in your unit and programs.  

 Speak specifica l ly to: 

 a Undergraduate participation in research (current and future) 

 b Graduate student role in the relationship between research and teaching (current and future) 

 c Role of postdoctoral fel lows and research associates if applicable 

3    

4 What international activities is your unit engaged in (please feel free to use materia l generated for the 
November 2009 query from the Principal to Deans) and what additional activities would it wish to 
engage in, given resources? 

4  

5 What factors distinguish your unit from similar ones in other universities? 

5
 
 

6 The Ministry of Training, Colleges and Universities (MTCU) is interested in multi lateral partnerships 
between universities and between colleges and universities as mechanisms to improve student access to  
and mobil i ty in the post-secondary sector (i.e. university transfer credits, college credit transfer toward 
baccalaureate degrees, college offerings of baccalaureate degrees)4. Are there opportunities within the 
evolution of your academic programs to consider these types of partnerships? 

6  

7 Some funds wil l be centrally al located beginning in the 2011/12 budget year for new initiatives and 
established or emerging areas of excellence. State how you would al locate any net new resources 
awarded to your unit. 

7  

8 Provide a brief response on behalf of your unit to the general content of Where Next?, paying 
particular attention to areas in which you see the potentia l for your unit to move forward using existing 
resources. 

8    

1  If applicable address program accreditation in the context of the itemized list provided. 
2  Please project your tenure-track and continuing adjunct staff complement ahead five years and calculate the total number of courses that 

can be offered given planned budgetary reductions. 
3  Empirical data from OCGS and IAR reviews as well as other assessments are appropriate. 
4  Recent documents presented to MTCU from the Council of Ontario Universities (COU): Reaching Even Higher: The next multi-year 

funding plan for post-secondary education (not yet posted to the COU site); and Colleges Ontario (CO) 
www.collegesontario.org/policy-positions/ 
position-papers/new-vision-for-higher-education.pdf provide greater detail on this initiative. A further reference on this 
topic is the recent McGill-Queen’s publication: Academic Transformation: The forces shaping higher education in 
Ontario. Ian Clark et al. 2009. http://mqup.mcgill.ca/book.php?bookid=2363.  

 


