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Discussion Paper:  A review of the structure of Faculty Board  
 

PREAMBLE 
This discussion paper is an expanded version of the document that formed the basis for discussion 

of the Faculty Board (FB) structure during the Faculty of Arts and Science (FAS) Heads’ Retreat, which 
took place on February 3, 2012.  This version has been modified on the basis of feedback from heads on 
a proposed FB model with proportional representation. At a previous Heads’ Retreat in October 2011, 
discussion focused on the budgeting process and how we might enact improvements to resource 
management in a context of interdisciplinarity and integration. The continuing financial challenges and 
the necessity to implement the new University Academic Plan, together with the Provost’s intention to 
implement a new budgetary model and planning process will require a governance structure that enables 
an effective dissemination of relevant information, representative participation in the planning process, 
and timely decision-making. Over the last several years, it has become apparent that Faculty Board, as it 
is presently formed, is not sufficiently representative and is a cumbersome mechanism for implementing 
necessary changes. 

 
The structure of Faculty Board was established by the Board of Trustees in 1913, when the 

organization and size of the Faculty was significantly different from what it is today.  In its current form, 
Faculty Board consists of ca. 500 members, including all faculty members in Arts and Science and 
members of other faculties who teach FAS students, approximately 35 student representatives, 4 elected 
non-academic staff members, and the Dean and Associate Deans of the Faculty. This Full Membership 
structure is one of three structures typically found in Faculty Boards across Canada, the other two being 
Proportional Representation where academic units are represented by elected members in numbers 
proportional to the size of their units, and Equal Representation where academic units are represented by 
elected members in equal numbers regardless of the size of their units.  Among the four other Faculties 
of Arts and Science in Canada, only the University of Saskatchewan has a Faculty Board with Full 
Membership; the other three—Concordia University, Université de Montréal and the University of 
Toronto—have Faculty Boards with Equal Representation.  Among Faculties of Science, the Full 
Membership structure appears to be more common with smaller Faculties.  The Faculty Councils for the 
Faculty of Arts and the Faculty of Social Sciences at the University of Ottawa have Proportional 
Representation structures.  Both undergraduate and graduate students are usually represented on Faculty 
Boards of Ph.D.-granting Canadian universities.   

 
At the last retreat, many department heads observed that the current Faculty Board structure has 

engendered a lack of engagement by Faculty members, many of whom are unaware of the functions of 
FB and its role in the governance of the Faculty of Arts and Science.  Many also suggested that the Full 
Membership structure of Faculty Board leaves open the possibility of meetings being dominated by 
special interest groups, which may lead to unbalanced discussions and FB decisions that may not be 
representative of the will of a majority of faculty members.  To address these issues, Faculty Board 
members are invited to consider alternative membership structures for possible referral to the Procedures 
Committee.  The alternative structures outlined herein for discussion are based on elected representation 
models that could reinvigorate interest and faculty engagement in FB business, as well as improve the 
flow of information from faculty Board to the FAS departments.  Also, acknowledging the view that 
Faculty Board, as it currently stands, is the only forum for faculty members and student representatives 
to voice their opinions, this discussion paper introduces the concept of a new forum—a Faculty 
Assembly—for faculty members and students to express their views to Faculty Board and debate issues 
of current interests in the Faculty and/or issues under consideration by Faculty Board.  
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I. Membership of Faculty Board 
 
(A) Voting members: 

 
(i) Elected faculty representatives.  Each elected faculty representative would serve a 3-year term 
on Faculty Board.  In the three options outlined below, academic units are organized in three 
divisions, Humanities, Social Sciences, and Natural Sciences and Mathematics, as per By-
Law Number 2, Article 1 of the Faculty of Arts and Science. 
 
OPTION 1:  Proportional Representation by Unit 
Academic units are represented by elected members in numbers proportional to the size of their 
units. Full-time and continuing adjunct faculty members are elected to Faculty Board by their 
units according to a proportional system based on Effective Full-Time Staff equivalents (EFTS) 
set out as follows: 
 
 •  One representative from each academic unit with an EFTS count of ≤ 10  

•  Two representatives from each academic unit with an EFTS count > 10 and ≤ 20 
•  Three representatives from each academic unit with an EFTS count > 20 

 
Faculty representation by division: Humanities, 21; Social Sciences, 18; Natural Sciences and 
Mathematics, 21 (see Appendix) 
 
Some concerns were raised about a representation model that is strictly by academic units, which 
could lead to more competition between departments and perhaps to large departments having 
veto power at Faculty Board.  Hence, another approach could be for half of the representatives to 
be elected by academic units on an equal representation basis, and the other half to be elected at-
large by the three FAS divisions.  
 
OPTION 2:  Unit and At-Large Representation:  Proportional by Division 
In this model, the at-large faculty representation reflects the current EFTS distribution among the 
three FAS divisions. The total faculty representation is therefore proportional by division: 
 
 •  One representative from each academic unit (30) 

•  Ten at-large representatives from Humanities academic units 
•  Ten at-large representatives from Social Sciences academic units 
•  Ten at-large representatives from Natural Sciences and Mathematics academic units 

 
Faculty representation by division: Humanities, 23; Social Sciences, 19; Natural Sciences and 
Mathematics, 18 

 
OPTION 3:  Unit and At-Large Representation:  Equal by Division 
In this model, the at-large faculty representation is adjusted to give equal representation by the 
three FAS divisions: 
 
 •  One representative from each academic unit (30) 

•  Seven at-large representatives from Humanities academic units 
•  Eleven at-large representatives from Social Sciences academic units 
•  Twelve at-large representatives from Natural Sciences and Mathematics academic units 
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Faculty representation by division: Humanities, 20; Social Sciences, 20; Natural Sciences and 
Mathematics, 20 
 
(ii) Student government representatives. The President, Vice-President and Academics 
Commissioner of the ASUS, and an Arts and Science representative from the Executive of the 
SGPS. 
 
(iii) Elected student representatives. A total of nine undergraduate students, three from each of 
the Humanities, Social Sciences, and Natural Sciences and Mathematics divisions, to be elected 
by the ASUS.  A total of three graduate students, one from each of the Humanities, Social 
Sciences, and Natural Sciences and Mathematics divisions, to be elected by the SGPS. 
 
(iv) Senators elected at-large by the students in the Faculty. 
 
(v) Non-academic staff representatives. Four non-academic staff members chosen by the 
Nominating Committee. 

 
 Adopting any one of OPTIONS 1, 2 or 3: 

Total voting members: Faculty Reps (60) + Student Government (4) + Student Reps (12) + 
Elected Senators (5) + Non-academic Staff Reps (4)  =  85 
 

 (B)  Non-voting members: 
  

 The Dean and Associate Deans of the Faculty of Arts and Science 
The Dean of the School of Graduate Studies 
The Provost and Vice-Principal (Academics)* 

 The Vice-Principal (Research)* 
The University Registrar* 
The University Librarian* 
The Chief Information Officer* 
* Ex officio 
 

 (C)  Visitors, Guests and Observers (adapted from Senate procedures): 
 
Non-members who may attend Faculty Board meetings are defined as follows: 
 
(i)  Visitor.  A person requesting and receiving permission from the Secretary through the 
Faculty Office to attend a specific meeting. The Faculty Office may establish whatever policies it 
deems necessary to accommodate any possible logistic difficulties created by visitor requests. 
Visitors may neither vote nor speak. 
 
(ii)  Guest.  A person requesting and receiving permission or is invited by the Chair of the 
Faculty Board to attend single or multiple meetings, or on a regular basis.  Guests may speak but 
not vote.  Members of standing committees of the Faculty Board who are not members of the 
Faculty Board may attend, as guests, meetings of the Faculty Board at which the business of the 
committee is on the agenda. 
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(iii)  Observer.  A person to be appointed by another body to attend meetings regularly for 
information and to report back to that body.  Observers may not vote but may speak upon 
invitation from the Chair. 
 
(iv)  Space will be provided for faculty, staff and students who are not members of the Faculty 
Board. Admission shall only be by non-transferable tickets issued by the Faculty Office on a 
first-come, first-served basis. 

 
(D)  Attendance and Quorum: 

 
Every voting member of the Faculty Board is expected to attend all regular and special meetings.  
An academic unit may elect to send an alternate representative in the event that a voting member 
cannot attend a particular meeting. 
 

 One-third of the voting members shall constitute a quorum. 
 
 
II. A new Faculty Assembly 

 
The Faculty Assembly shall meet once in the Fall term and once in the Winter term.  The Faculty 
Assembly membership shall consist of the Faculty Board members, all other full-time and 
continuing adjunct faculty members of the Faculty of Arts and Science, and any Departmental 
Student Council members and Arts and Science representatives of the SGPS Executive who are 
not already members of Faculty Board. 
 
The purpose of the Faculty Assembly is to provide a forum for faculty members and students to 
express their views to Faculty Board and debate issues of current interest in the Faculty and/or 
issues under consideration by Faculty Board.  The Faculty Assembly is intended to be a 
consultative body that will advise Faculty Board as it makes its decisions. 
 
The Faculty Assembly will meet on set dates in the Fall and Winter terms; however, the Faculty 
Board may call for special meetings of the Faculty Assembly at any time to consult the Faculty 
at large on specific issues in a timely fashion. Likewise, members of the Faculty Assembly may 
ask Faculty Board to call a special meeting at any time. 
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APPENDIX 
 
Membership of the Faculty Board (OPTION 1) 
Elected academic staff representatives: 
One representative from each of the following academic units (total of 11): 

 
Fine Art 
Classics 
Cultural Studies 
Drama 
Environmental Studies 
Film and Media 
French Studies 
Gender Studies 
Global Development Studies 
Jewish Studies 
School of Religion 
 

Two representatives from each of the following academic units (total of 16): 
 
Art 
Geography 
Geology and Geological Engineering 
Kinesiology and Health Sciences 
Languages, Literature and Culture 
Music 
Philosophy 
Sociology 
 

Three representatives from each of the following academic units (total of 33): 
 
Biology 
Biomedical and Molecular Sciences 
Chemistry 
Computing 
Economics 
English Language and Literature 
History 
Mathematics and Statistics 
Physics, Engineering Physics and Astronomy 
Political Studies 
Psychology 
 

 
 
 

 
  


