
Guiding Principles 
 
We begin by proposing eight principles concerning the University, its people, and its 
functions, and six concerning the academic planning process. 
 
For the University: 
 

1. We must preserve the University as a balanced academy that offers an outstanding 
undergraduate experience enriched by high-quality graduate and professional 
programs within a research-intensive environment. 

2. We must recognize that research and teaching are inextricably linked, and that 
one cannot be privileged at the expense of the other. 

3. We must both preserve genuine strengths and be open to innovation in teaching, 
in research, and in the ways we go about our daily business, including 
administrative operations. 

4. We must provide all students, regardless of their chosen program or discipline, 
with core competencies.  

5. We must both foster disciplinary learning and research and look beyond  
traditional disciplinary boundaries to  bring methods and perspectives  across the 
University together. 

6. In admissions, hiring, education, research, and service we must promote diversity, 
inclusivity, and equity. 

7. We must interact with local and regional intellectual culture, but also look beyond 
our location in Kingston and Canada to find our place in the world.  In education, 
research, and service, we must foster a global citizenship that includes local and 
regional citizenship.   

8. We must consider all students, whether undergraduate, graduate, or professional, 
first and foremost as students, putting their individual learning needs ahead of 
their potential contributions to the University as TAs, teachers, or researchers. 

 
For the Planning process: 
 

9. Students are a heterogeneous group, and come to Queen’s with various 
aspirations, values, abilities, learning styles, cultural backgrounds, and needs.  
Planning for academic programs and the community environment must seek to 
understand and must respect this diversity.   

10. Queen’s is a relatively decentralized institution.  Key decisions about curricula 
and programs have to be made by the Schools, Faculties, and Departments 
affected.  The academic plan should not seek to impose particular practices, but to 
articulate a broad set of principles, priorities, and recommendations for the 
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University.  Units will have to determine how best to apply these within their own 
institutional contexts.  

11. At the same time, the Academic Plan must articulate clear objectives and suggest 
provisions for implementation, accountability, and, where applicable, 
measurement of outcomes. 

12. Pilot projects should be used to test and adjust new initiatives recommended by 
the Academic Plan.  

13. In the transition from planning to implementation, all stakeholders on campus 
(faculty members, non-academic staff, and students) should be consulted. 

14. Planning cannot be a one-time event.  The University must continuously adapt to 
changing circumstances.   We view the creation of this Academic Plan as one 
phase in an on-going cycle: 

 
 

 
 
	  


